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War Office, 


Sir, 


trac Letter ‘ ry 
1922 from the Under Secretary of State for India 
2 Exiract from letter dated 25th January 1922 
to the Under Secretary of State for India 
3 Extract from letter M 659 dated lst March 1922 
from the Under Secretary of State for India 
4 Copy of Memorandum regarding compensation, 


patie 


I have the honour to forward for your information the marginaljy noted 


You will see from the correspondence, that although the Secretary of 

State for Indie Miathno tay and clearly promised we compensation after I was | 
ae ae iii aeeinh- abt. acnegpet teste: henintpeeibinoeh although the Aray Counc, 
ae «not only did thie fully, but recomended me for compensation as welly the 
_v) Becretary of State for Inida now repudiates his promise,and declines to do 

i ot” | sag a0 he aipanelly-constinde Shee ARMA mile quot 40 ae any @ 
0. compensation that may be given me, He further declines to conafey the ques- 


3 Oatherine Place 
Bath 
March /$” 1922 


correspondence, and to request 
the favour of your taking such 
action as you may think desirabl 
in connection with it ,to geta 
decision as to the question of com 
pensation for me;firstly,as to hi 
departwent shall give it to me, 
secondly,what it is to be, 


tion any moré,as he says that his decision is final in all m ttere concerning — 


the Revenues of India. With all due respect to the Secretary of State for 
dia, T shall be glad to have « decision by responsibée authority as to these 


> uU oa 
aS a: (¢ L the decision of the Army Council. 


which was entirely due to the action of the India Office and the Governnent 


we reasons for refusing me what he has distinctly promised se in accordance wi. 


In the attached correspondence I have made it clear that T have no com- 
plaint against the War Office,nor were they responsible for my uneupl .yment, 


of India. Also , if the Secretary of State's argument that his decision is 
om questions affecting the Revenue of the Governuent of India, it means y 


searcely a single appeal can be put up to the Army Council which does not l 
volve financial questions in one way or another, F f 


e ( 


I. Fnnk Atlin wraleks bere vel fevoly 
(1) to tre Ca & bike & h Onfleyed 
is) ekiian Me dewaien he Berry lonnik Sriile 
e ta & on offina lenthuk ry foobiouber batuwm- 
Himtee Ki, thanhin §- Ke bad ta & hi tub- 
digmend Cmnfdreytramt leréviva movfet:t. Mw Ke 
AG to, Ke dion Arm, bd, ty Mack br, prot 
Kr praikin if whardorckor & Ke ho. thie 
Lod Lia bam, fowl, lefaaving b Regueacy mr, 
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MINUTE. 


Brigadier General Aitken acknowledges the letter of 
18th January and urges that he shold be granted compen— 
Sation. He points out that at the outbreak of the war he 
had haa Busitozont qualifying service for the pension 
of a Colonel under the revised scale,and he adds that 
consequently his pension does not in any way represent 
reparation or compensation. This however is not quite 
accurate. It is a condition that in order tobe eligible 
for the new scale of pension an Officer must have rendered 
"satisfactory paia military service" during the Great 
War,and an Officer who had been removed from his appoint— 
ment for incompetence, and who had not been further 
employed would not be regarded as having rendered satis— 
factory service,and therefore would not be eligible for 
the new scale of 
xugkeaxed pension. The failure of Brig.General Aitken 
has so far been condoned that he has been regarded as 
having rendered satisfactory military service in the war, 


and this has given him a pension £ 200 a year more than 


otherwise 
he i a gh received. 


In a previous letter he had sugcsested that a 
personal allowance had been authorised by Mr.Chamberlain 
when Secretary of State. He now explains that this was 
£ 200 a year additional umemployed pay granted to him 
because he was under the 1875 furlough rules,but that 
as he was not under those rules the grant had no effect. 
Here again he seems under a misapprehension. Under the 


1875 rules an Officer was only entitled to unemployed 


pay 


pay at the rate of £500 a year. Retirements were stopped 
auring the war,and therefore it might have happened that 
an Officer who had qualified for a pension of £ 700 a@ year) 
and who during the war became unemployed,might have found 
himself restricted to unemployed pay at £ 500, which would, 
have, been very harsh. Consequently it was decided that in 
such a case the Officer might draw unemployed pay at z 700, 
if he had qualified for that rate of pension. The ruling 
was general,and was not in the nature of a personal concession 
to Brigadier-—General Aitken. 

In our letter of ‘the 18th January it was pointed 
out to Brigadier-General Aitken that as the War Office were 
responsible for his removal the question of compensation 
would be for them to deal with. In reply Brig.Gen Aitken 
urges that he seeks compensation from the Indian autorities 
because it was they who refused to emply him further. This) 
is doubtless true, but Brigadier-General Aitken fails to 
see that the refusal of the Government of India to give him 
further employment was owing to the rant that, he had been 
removed from his @pointment by the War Office. He can 
hardly have expected that the Government of India would 
have re-employed him unless and until the War Office had 
withdrawn the stigma involved in his being removed from 
his command. 

Brigadier-General Aitken further contends that the 
appeal to the Army Council is rendered worthless if the 
appellant's superaor Officers (in this case the Government 
of India) ignore the Army Council’s decision. This is 
another misunderstanding, inasmuch as the position taken by 
the Indian authorities is that as the War Office were 


p 


_responsible for poth the condemnation and the exoneracioy 


igadier-General Aitken it is for them to grant him 
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| This course 


the letter from this Offic 


MINUTE. 


any compensation. 


Brigadier-General Aitken further refers to the 


letter from this Office to the War Office dated 30th Jan. 
1920,No.M 30453. ‘This letter was marked confidential, and it 
‘is not known how it came to his knowledge. The letter 
‘stated that after the Army Council had officially exonerated 
lGolonel Aitken from blame the Secretary of State for India 
would be in a position to consider what could be done to 
jcompensate hin. The letter from the War Office dated 

lath December 1920 (a copy of which was sent to Brig-Gen. 
|Aitken) stated that the Army Council were of opinion that 
he should not be held responsible for the failure of the 
operations at Tanga andrequested that action wight be 
taken on the lines indicated in the letter from this 
/Office of SOth January 1920. Brig.Gen.Aitken appears to 
regard the letter of 30th Jan.1920 as containing an 

| implied promise for compensation, but he adds that if the 
Secretary of State for India. still declines to take action 


then he wishes to submit the case to the Army Council. 


had indeed already been suggested to him in 


e of the 18th January 1922. 
A draft letter to Brig.GensAitken is submitted. | 
Yi MA 
POA. 
der hanetirs . Joh ts & 
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that he has no right of appeal to the Army Council 
against a decision of the Secretary of State in Council not 
to compensate him from Indian Revenues. 

In the first place he is on the retired list. 
Moreover I doubt if the refusal of tee Government to 
employ an officer can be regarded as a "Wrong” within the 
meaning of Section 42 of the Army Act.. Many officers were 
removed during the war, e.g. General ‘Ayliner- af ter the 
failure of the operation had been engaged upon and were not 
employed agein, I do not think it would ocour to anyone that 
they had a right of appeal under the army Act against being 
left unemployed. General Aitken'’s claim for compensation for 
not being employed would be in effect of any appeal of this 
kind. 

There is no reason for thinking that even if Z, 
censure on Generel Aitken, which has now been withdrawn by 
the War Offices had never been made, he would have been 
employed by the Government of India, on the contrary sir @ 
Jacob thinks that he would not have been re-employed; as in the 
other cases the failure of the operations alone of which he 
must bear the general responsibility would have ruled him 


out. 
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MILITARY DEPARTMENT. | M 
DRAFT LETTER to— | 

POLS ea 
Tele. No.—1.0. Ext.: 


noay after issue. 


Brigadier-General A,#, Aitken, 


3, Catherine Place, 


Return to Mr. 


Copy for 


B.A Toe 

Reminder on - 
a Ske ei 
Special instr aaa har a Iypt\ Orrice, 
to Registry - 2 | 
g sew ULy 
Examined in Registry Sir, é A A 
Qe ¥ In reply to your lettersof 


the 18th and 25th Janz1922, 1 am directed 


to epee, that the Secretary of State for 
indiajregrets that he cannot alter nis 
decision pete bck Somat your claim to | 
compensati ag “he you have already been 
informed it is open vo you to apply to 
the Wer Office for compensation from 
imperial Revenues but I am to point out 
that you have no right of eppeal to the | 
era Council under the Army Act against 
the decision of the Secretary of State for | 
bi liercl bi & Inettcr effaching Uh, tetera; Gp rats 
India mentioned ects. yee or | 
With regard to para.(3) the 
concession referred to in the letter from 
Approved this Office of 9th July 1915, No,M,22988, 
Milv, Committee was not personal to yourself, but was 
9 8 FEB 4009 applicable to any Officers wnder the 1875 
Furjough Rules who had qualified gor the 
APPKOV co COUNGEEAW ail retiring pension of £700 a year, and who 
Wh v vt in the course of the war became unemployed. 
78. fEB 1922 , the grounds on which this concession was 
(Ke .) fp S made have no bearing on your present 
application for pe fm 


* 

In view of the Committee's 
decision I cannot press matters further, 
but surely General Aitken should be 
informed that we cannot trace precedent 
he quotes from Mr.Chamberlain, and tmt 
as it was War Office who was responsible 
for his removal he should apply to W.0.? 

E.S.M. 
4.1.22. 


The Military Committee were not consulted 
re the wording of the letter to the War [ffice of 
30th January, 1920, but ¢peet—trom—tkel they do not 
consider that the concluding para.of that letter 
can be interpreted as an undertaking that if 
Colonel Aitken were exonerated some compensation 


should be given, nor do they think that it is on 


its merits, a case for a special pension, 


In any case, as the Army Council were 
responsible for his removal and equally for his 
exoneration, and any sum paid would be an extraordin- 
ary charge arising out of the despatch of the Indian 
Expeditionary Forces, they do not consider that 
compensation to Colonel Aitken could legally be 


charged to Indian Revenues, 


MILITARY COMMITTEE C98 Rife 
21 DEC :-z1 LIS 41 flr 


Ue mh, 
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MILITARY DEPARTMENT. Sey) 


DRAFT LETTER to— | 


Purley after issue Trternony No.: Victoria 8920. 


1.0, Extension 
Brig.Gen.A.E. Aitken, 
Return & Mr. 3 Catharine Place, 


BA Bos 
OpFor es a 


Reminder on 
Inpia Orrice, 
Rxamined in legistry 
_ ir, 
In reply to your letter of 


20th November 1921 


the 1 am directed 


to inform you that | 


1 
when the revised rates of 


pension for the Indian Army 'were sanctioned in 
1920 it was decided that they should have effect 
from the same date as the revised rates of 
retired pay for the British Service which were 
authorised by Army Order No.324 of 1919,viz., 
from 1st April 1919 .Your pension will be issued 
at £ 900 a year from that date but the 
conditions under whéch the revised rates of 
pension were sanctioned do not admit of its 


issue wth effect from an earlier date. 


Sent 
(Form 10.) 
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3, CATHARINE PLACE, 


Batu. 


MILITARY DEPARTMENT. = 


DRAFT LETTER to— | /0 f Za 


Twnkeions No.: Vietoria 8920, 
1.0, Extension + 


Put # ay after issue 


Return to Mr, ¢/o Messrs.H.S.King & co., 


9,Pall Mall, S.W.1 


Se ee 
Reminder on __ , ro 


$i, {roHoQrrice, 


15 NOV 


Examined in Registry 


|sir, ; 
5 Aunraply to yourslettero 


Me f Eos (92 TITEL, I am directed 
to inform you that 
after carefully considering your case the 
Secretary of State for India in Council has 
decided that your retirement from the service 
wath effect from 26th May 1918 (the date 
on which you attained 57 years of age) on the 
maximum pension admissible to an Officer of 
your rank and length of service,shall be 
Submitted for the approval of His Majesty the 
King. 

His Majesty's approval,when given,will 
be notified in the London Gazette . 

On retirement you will be granted the 
honorary rank of Brigadier—General. 

Your pension will be at the rate of. 


£700 a year from 26th May 1918 to Slst March 


Sent 1919. From 1st April 1919 it will be at the 
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| 
10 TAde—1 2000 120 


rate of £ 900 a year,the rate admissible 


under the revised scale to a Colonel who 
has 
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| From Secretary of State to Viceroy, Army Department 

[Note.—The place to which the telegram is to be 
sent must be added by the telegraph clerk.] 
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: yicerey, amy State for Tite. 


Dated Simla, 29th October, 1921, 
Received 29th October, 1921, 9eBolMs 
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Clear the Line. 


1964, Your telegram dated 28th 


October, 5529. Aitken. Matterunier consideration - 
regret reply cannot be given by Tuesday. 


Dado 92020=0292929=9= 0=02%9=909an 


i) 


I am afraid I rey forgotten this questions. 
Who was responsible for eae on Colonel 
Aitken - was it the War Office? 

If so, I should like to state the fact 
that War Office who were responsible refuse 
compensation for their action, and I addressed 
Ge of I. and am awaiting their reply. 

G. of I. should be asked for an immediate 
reply. We can't wait. It is not sufficient to 
say they can't answer by Tuesday. When can they 


answer? 


E.S.M. 
31/10/21. 


i 


sae oat. Irubitary Department. 
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PARLIAMENTARY NED UEE, 10618 | 
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3€55. Lieutenant-Colonel Croft, —To ask the Secretary of State for India, whether he is 
aware that ib is now a year since Colonel Aitken, commander of the Kast African 
expedition in 1914, was completely vindicated ; that he then promised that steps 
would be taken at an early date suitably to recompense this officer; that he is 
suffering an unnecessary delay in the payment of his full pension ; and nothing has 
been done by way of recompense. [T’'uesday 1st November.] 
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DRAFT TELEGRAM TO THE GOVERNMENT OF INDIA, ARMY DEPARTMENT. 
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From Secretary of State to Viceroy, Army Department. 


[Note-—The place to which the telegram is to be 
sent must be added by the telegraph clerk. ] 
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Date x iv L . Al __. No.of Telegram I ¥29 _| My telegram dated 4th 


(Form 208.) 


10 1849 2600 7/20 


PROFERRET 
Se ptember hor. Aitken. | Please 


reply|before Tuesday elicitin 
N. iz! 


L 
in Parliament 


~ @) 
ew etayee (Ve, 7H totes. an feed 


Ss ™~ Efot age * 
0). OE ee Pe oog 
a ag 26 “ry, ‘hh peiees mata ley 


- & 

t 
3 
& 
‘ 
i. 
f 

. 
i 


(ee ute cffel hn. LL ao, 
EI: £18 “cosa) ‘ 

(3) 7e dan Mon. ~ a 
3 j ys tak g hagr fineil 

Hy 2” Magali a tle wa bans 3 5 


tics awh 
(3). 14 3: 


—S— 
MILITARY DEPARTMENT. | 


DRAFT LETTER’ to-— 


r2 LA 
ne » & Le <a 
Put away after vssue___" = 45 Toa. : “0 \ 
TuLEPHONE No, ; 1,0, Ext. ; 


Return 6” S 
Copy for 3 aA : 
Reminder on ee ee SECRET Inpra. Osrion, 
) Pe ‘4 Ase (G21 
| Special ce aged eo. ac See oie 
ee te = r—reply to your letter of 


7 4S 
; he 4 br bh / 
Bxamined in Registry & the 4 afin bh 11 984 (C2) 
Z | Lam directed to imform—pouthet Sed rn. 


fonut [ee fothn 3 Cefoatar 
frvadr) babor Yor Celle 
aa. teforece — 


op Grent Gat! #2 Liss 13/4 
(2) OO loafohane’o fe Lips (.™ tors 
GI Cnt bafthar’, . God 906 


(G3) Gatynl eh x's p54 > LIS” 
! 
z 
3 
| id] 
Sent _ 
(Form 10.) 


4694 10,000 10/21 


aie os Sec flaps A cnt B . perlitularly 
Sir W. Buche's note cl A, 

The Govt, 4 Indic foes Said Thee The are 
not prefered Oy ject G publicaten provided 
Tek Som penepes damaging lo the re dim 
WN sgh toudi be rte Tar hs 
oe eed cant Lede in tart ve- orviling 
te ahr leet ushers Ue, OCLUY, 


Jbp 
s To, 


| i t a Oh ——— 
MILITARY, DEPARTMEN 
vis . —— d i 


DRAFT LE®PER. to-— 


ut away after issuc_ WP 
e , Z Lee? Mar Ife 


19 Mr. Al 
Return to 3 ee Te ER « Wsgetis 8920. 


LO, Extension : 


Copy foi 


a! 


10 OCT RM, Isom Ovrice, 


ee & 
Tan erenlee ene ur c Wwe 
n reply to your letter of 13 “21/p 


Tam mass to inform you as 


Reminder on_ 


Special cl asa —- 
to Registry - 


Examined in Registry —__ 


[In case of letters to India a short 
title should be given below.] 


Subject : 


om J] 1 
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er communications on this 
“aE rould be addreseed to— Mie WAR OFFICE, 
Secretary, _ 
me Wat Ofc an. LONDON, S.W.t. 
London, S.W.1. < - ? 
and the following number quoted. ——— 


a 


Telephone : Vicroria 9400. 15th September, 1921, 


e@ 121/9844, 


Secret, 
eeensomsnete 


With reference to War Office letter of the 
1Sth instant, number as above, I am commanded by the 
Army Council to transmit herewith, as requested by a 
representative of your Department in a telephone con- 
versation to-day, the undermentioned aespatches :- 


General Stewart's dated 25th September, 1914, 

General Wapshare's , L2th April, 1915. 

General Wapshares's April, 1915, 

General Tighe's 16th July, 1915, 
z - As there. is no copy of tue enclosed despatches 
in possession of the Department, I am to request that 
the originals may. be returned with a& Little delay as 
possible, : 

I am, 


sir, 
Your obedient Servant, 


Sets or 


Tae Under Secretary of State for India, 
Military Department, 
India Office, S,W.1. 


\Or re en ee 


© ” < : q ? 
oO} Herta mn this 
ee ae | WAR OFFICE, 
The Secretary, 
Steet wi. LONDON, S.W.t. 
a the following number quoted. 
ee clgeons * VicTorIA 9400. 2 | September, 1921, 
12g S44. (C.2.) sek ee ee 
, NU 
| Py) oth, 8969 


_ With reference to your letter 7757/21 of the 
6th instant, I am commanded by the Army Council to enclose 
for your information a, copy of a letter which has been 
received from the Admiralty in reply to the War office 
letter which was referred to in paragraph 4 of the letter 
addressed to you from this department on the 26th May last. 


In view cf the Admiralty reply,that the Lords 
Commissioners of the Admiralty have no objection to the 
publication of General Aitken's despatch,. I am to enquire 
whether ,if that fact had been communicated to you at an 
earlier date,it would in any way have modified Mr, Secretary= 
Montagu's view that the despatch should not be published, 


I am also to enquire, whether, if it is still 
considered to be undesirable to publish the Tanga Despatch 
there would be any objection in principle to the publication 
of the other despatches referred to in War Office letter of 
the 26th May last, or whether objection is taken to the 
publication of any of the East Africen Despatches. 


.I am, 
Sit, 
Your obedient Servant, 


PS Cae 


4 


The Under Secretary of State for India, 
Military Department, 
India Office, S.W.1. 


or 
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[In case of letters to India a short 
title should be given below.] 


Subject : 
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ViAMAL oie 


Telephone— 


The Secretary, 1.0, Ext. : 
War Office. 


Typ1a Orrtcr, 


August, 1921. 

Ju_reply ta your letter of 

yays 0) GC SLamslirected_to daform—pou-that 
Sir, 
In continuation of my No.5579/1921 
of June 13th, and in reply to your 
No.121/9844 (C.2.a), I am directed to 
inform you that a reply has now been 
received from the Government of India 
regarding the publication of Colonel 
A‘tken's despatch of December lst, 
1914 o&{ the Attack on ‘langa, 


The Secretary of State for India, 


although, agreeing with the Government 
of India that there would be mo 


objection to the publication of an 


expur gated 


t 


expurgated edition of the despatch, nevertheless 
considers that the despatch wuld have to be 
rewritten inorder to avoid referring to the 


Wi 


controversial matter mentioned by the Var 
Office. 
Wr. Secretary Montagu ‘s of opinion that 


such a course is neither possible nor 


desiravle,and he is therefore unable to agree 
to the publication of the Hast African 


Despatches. 


FoReB/BoHa 


i> 8343 


EDLO 


OOPY OF TELEGRAM. 


From Viedroy, -_ By 7 to Secretary of State 


Daren 3rd 


Be 
t,192ReomreD av INDIA ideo ime 1921 
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1395. Your telegram dated June 25th 

No. 3181, your Military Secretary's 
letter dated 22nd June,M5579. ast African 
Despatches, ds it is nearly 7 years since 
these operations took place we are not 
prepared to object to publication, In 
view of the fact that some passages, 
particularly in the Tanga despatch of 
1st December 1914 are damaging to the 

utation of certain units, we request that 
these offensive passages be omitted 
if this can be done, 
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en a 


India Office, 
London, Selele 


Private & personal. 9th August, 1921. 


My dear Worthy, 

{ have seen with very great regret 
your official letter of the 22nd July No. 78072/4/ 
MeSele, telling me that "the grant of monetary 
compensation to volonel Aei.Aitken cannot be 
approved". 

I really feel obliged to as« whether 
it is the case that this decision has your 
concurrence. it was under War Office orders that 
Aitken was removed from his command; it was in 
direct consequence of those orders that the 
Government of india obviously felt themselves - 
precluded from employing Aitken while he remained 
under the stigma that his removal implied; and it 
was the ar Office who finally on reconsideration 
took the responsibility (please see your official 
letter of the 6th December, No.78072/%(DDN0)) of 


exonerating: Aitken from the charge of failure for 


The Rt. Hon. ; 
Sir L.Jorthington Evans, Bt.uP. which 


which in the first instance he was removed from 
_ his command. 

I mst say that in view of these facts 
the refusal of the War Uffice now to accept liability 
for compensating Aitken for what he suffered through 
a decision which the War Office themselves were 
obliged to reverse, amounts to an injustice which 1 
should be most unwilling to lay at your door. 


There are at the moment so many occasions of 


difference between our two departments on which you 


have shewn yourself so ready to help, that 1 want to 
ask you to examine this case personally if by any 
chance it has not been before you, or if it has, 

to shew us the same helpfulness in this case thet 
you have shewn in others. 


Yours sincerely, 
75 NN 


her communications on this WAR 
sould be addressed to— OFFICE, 
‘The Secretary, 
HBR * Tondon, s.w.. LONDON, S.W.1. 


and the following number quoted. 


So —___--_—--— 
Telephone : Vicroria 9400. 


78072/4. M.S.1. 


Sir, 

With reference to your letter No M.4292/1921, dated the 
24th May, 1921, I am commanded by the Army Council to inform 
you that after careful consideration it is regretted that 
the grant of monetary compensation to Colonel A.E.Aitken 
cannot be approved. 

The Council agree to Colonel Aitken being retired 
with effect from the 26th May, 1918, and to his ee 
the maximum retired pay of his rank. 

The Council desire me to point out that as Colonel 
Aitken did not hold the rank of Major General for the necessa 
period of six months, he is not eligible for the grant of the 
honorary rank of “ajor General on retirement, but is eligible 


for the grant of the honorary rank of Brigadier Ueneral. 


\\ : 
YO _ 
We RECEIVER. “ 


E Sir, 
Fi 91921) 


Your obedient Servant, 


The Under Secretary of State for India 
Military Department, 
India Office, S.W-l. 


2 Millar, ogee? 
. a Fo the fearrur d sboenraliuna 
15,SOUTHWELL GARDENS, Jur, 
GLOUCESTER ROAD, fd 
S.W.7. 


es8th July, 1921. 


PRIVATE. 


The Rt.Hon.E.S.-Montagu, M.P. 
Secretary of State for India, 
India Office, S.Wel. 


My dear Montagu, 


_ Thank you for your letter with regard to 
Colonel Aitken. 


I am indeed glad to learn that you are doing all 
you can to urge the War Office to reach a decision with 


regard to this case. 


I think I shovld mention that when you say "It is 
the Army Council who were responsible for removing 
Colonel Aitken from his command" that this is probably 
a mistake, for whereas the War Office told Col. Aitken 
not to return to German East Africa,I was under the 
impression that they clearly and officially reverted him 
to the India Office for duty in India, and then I think 
the India Office wrote to the Government of India about 
March 1915,and the Government of India were therefore, 
I think, responsible for his unemployment. 


I gather however that the matter now lies with the 
Army Council, and I hope that justice will at last be 
done to this officer. 


Yours sincerely, 


hilo 


India Office, 
London, SeWele 
25th July, 1921. 


My dear Worthington Evans, 

l enclose a copy of correspondence | have 
had with Page Croft in regard to Colonel Aitken, which 
I think I ought to show you. You will see that I have 
had to deal with mallegation that the delay in 


disposing of the case is due to interference by a 

‘ member of my Council. for this reason Il send you 
the papers; but it is also on the general merits 
of Aitken’s case that 1 very sincerely hope that the 
Army Council will be able to reach e final decision 
as carly as possible. 


Yours sincerely, 


The RteHon. Sir Leming Worthing Evans, Bt HP. 


India Office, 
London, Deel. 
Private. 25th July, 1921. 


My dear Page-Croit, 
I really must assure you that ne one is more 


anxious than the India Office to see a final settlement | 
of the case of Colonel Aitken. To do so I think I 
need only bring before you the following facts. 

it is the Army Council whowere responsible 
for removing Colonel Aitken from his command and who 
were responsible for exonerating him afterwards. As 
fer aa the India Office is concerned, we represented 
our views as to compensation to the iier Office in May 
last, and we have since been urging them on behalf of 
Colonel Aitken to expedite their decision. We have 
always looked" forward to seeing the case disposed of; 
but it is not in our power at the India Uffice to take 
the decision. 

i very much hope that you in your turn will 
help us by contradicting so fer as lies in your power, 
the Femark thet the delay is due to Generel Herrow, or 
indeed to anyone else in the India Office. it is 


tire 
BrigeGen. H. Page Croft, 0WGeiP, bhi 


Sie 15, SOUTHWELL GARDENS, 
“aa i GLOUCESTER ROAD, 
23 S.W.7. 


21st July, 1921. 


The Rt. Hone E.-S.Montagu, MP. 
Secretary of State for India, 
India Office, S.Wel. 


Dear Montagu, 


It is a very long time now since the public exoneration 
of Cole Aitken took place with regard to the East African 
operations, but still nothing has been done to re-establish 
him in the eyes of his countrymen and to compensate him for 
all our anxiety and suffering. 


There is a strong feeling that General Barrow who allowed 
this officer and others to be scapegoats in order to cover 
his inadequate arrangements, is the stumbling block to a 
just solution. ; 


I am reluctant to raise these matters in connection 
with General Barrow in the House of Commons, and therefore 
I shall be glad if you can tell me that Cole Aitken will 
receive satisfaction at an early date, as after your own 
statement I am sure you will be the first to desire to 
put this matter straight. 


Is anything going to be done? 


Yours sincerely, 


A fon ft 
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2 —— URGENT,,, ._.. 


, All further communications on this AR OFFICE, 


subject should be addressed to— 


mae See War Office, LONDON, S.W.1. 
i ‘London, S.W.1. 
and the following number quoted. 


Telephone; VicTORIA 9400. 


121/9844 (M.0.8.) 


8th June, 1921. 


I am commanded by the Army Council to request, with | 


reference to their letter 121/9844 (¢.2.A.) of May 26th. 


1921, in connection with the question of the publication 


of certain despatches on militery operations, that an early 
reply may be sent giving the views of Mr. Secretary Hontagus . 
The matter is urgent since the Prime Minister is to be 


asked a question in the House of Commons on this subject on 


Tuesday next, June 14th. 
I am, 
Sir, 


Your obedient Servant, 


Aree. 
fe be beanba, 


The Under Secretary of State, 
India Office, 


Se y: 85 
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Telephone : VicToRIA 9 \ WAY iG2] y 4 Lb fe May, 1921, 7 
‘Ve. ae | 
21/9844, (C.2.a.) 


Sir, 


at 


I am commanded by the Army Council to state, for the 
information of Mr. Secretary Montagu, that the Secretary of 
State for War promised in the House of Commons on 22nd March, 
that the question of the publication of certain Despatches on 
military operations, which have not hitherto been published, 
should be reviewed. 


2. In pursuance of this promise the Council have been 
considering the unpublished despatches in connection with 
operations in East Africa prior to those rendered by General 
Smuts, but before coming to a decision they would be glad to 
know whether your Department sees any objection to their now 
being published. They consider, however, that in the case of 
General Aitken's despatch of lst December 1914 on the attack on 
Tanga, it would be advisable that both your Department and the 
Admiralty should specially consider whether any amendments or 
deletions are required in view of its controversial nature. 

I am accordingly to enclose a copy of the Tanga despatch and to 
request that you will be good enough to return it with any 
alterations which may seem desirable. 


3. The Council are of opinion that as the operations 
referred to in the preceding paragraph were conducted by the 
Indian Government it would be appropriate for the publication, 
if decided upon, to be undertaken by the India Office. The 
despatches in question are as follows :- 


General Stewart's dated 25th September, 1914, 


General Aitken's ie lst December, 1914 (Tanga). 
General Wapshare's A 12th. April, 1915, 
ene Bc a April, 1915, 
Oy:7 Gerleral, Tighe's a 16th July, 1915, 


‘9 “eS ive A similar letter to the above has been addressed to the 
, Admiralty, and receipt of a reply from that Department a 
Uyseng et nigation will be sent to you. 


/% 
BAL 1 G/Zaaly 
PSE 7 sir, 
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The Under Secretary of 
India Office, 8S. 
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%73. Lieutenant-Colonel Croft, }, To ask the Secretary of State for India, whether, in view 
of the vindication of Colone] Aitken with regard to the Hast African operations in 
1914, he can now staté if steps have been taken to settle what recognition and 
compensation will be granted to this officer. [Monday 2nd May.] 
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The SECRETARY of STATE for WAR 
(Sir Laming Worthington-Evans) ;: I have 
been asked to answer these questions. 
Certain reports and despatches dealing 
with the operations in East Africa during 
1914 and the early part of 1915 were 
received and it was decided at the time 
that they were not suitable for publica- 
tion. In view of the subsequent scope of 
the campaign, which has been described 
fully in the despatches of General Smuts 
and his successors, there appears to be 
no reason to revise this decision. No 
arrangements have yet been made for 
compiling an official history of the cam- 
paign. All the reports by commanders 
and any other official information will be 
made available for such a work. No 
formal inquiry was instituted by any 
Department into the conduct of the 
earlier operations referred to. P 


Major GLYN: Is the right hon. Gen- 
tleman aware that the fact of a private 
and secret treaty having been made by 
the British and German authorities on the 
spot enabled the campaign to be con- 
tinued all that time; and does he not 
think it advisable that some information 
should be given to the public as to why 
that should have prejudiced the whole 
planning of the campaign? 

Sir L. WORTHINGTON-EVANS: I 
cannot accept the statement of fact as 
presented by my hon. and gallant Friend. 


Major GLYN: Is it not a fact that the 
expedition attempted to land and had to 
lie off the coast and during the 24 hours 
the Germans made every preparation, 
the result being that when the troops did 
land they suffered extremely heavy 
casualties? 


Sir L. WORTHINGTON-EVANS: 
There were very heavy casualties, of 
course, but it does not follow that cause 
and effect are properly stated by my hon. 
and gallant Friend. 


Major GLYN: May the House be in- 
formed what was the cause? 


Colonel Sir C. YATE: Will the right 
hon. Gentleman realise the great feeling 
there is amongst the officers and men con- 
cerned in that operation and would it not 
be advisable to take some steps in the 
matter? 
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7th May, 1919. 


Dear General, 
I return herewith Colonel Aitken's papers 


together with my report of the interview I had with him. 


I have mt yet sent a copy. to Ool.Aitken but before doing 


so should like to have your concurrence. He asked me 
for one. 


Yours sincerely. 


C.H.Har ington. 


Lt.-Genl. Sir H.V. Cox, Whoa Kels MeGag Calas 
India Office 
King Charles 3t. 3.1.1. 
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Sec. of State for India. 
as In accordance with your wishes I have seen Colonel Aitken 
with regard to the Tanga operations. ‘The object of the interview 
s, 1 understand, to afford: Colonel Aitken an opportunity, which 

he had not been given previously, of stating his side of the case 
to a military officer. In the absence of the ¢.1.G.5. in Paris, 
I was deputed to carry out the duty. 

I preface my remarks by saying that I had no previous 
knowledge of the ‘Yanga operations or of Volonel Aitken. 

I can only, therefore, form my judgment after a close 
study of the files and maps sent me by the India Office and after 
hearing Colonel Aitken's views on the several points raised against 
hin. ; 

His principal grievance is that he has never been 
furnished with a list of the charges made against him and has 
never been granted an opportunity of refuting them and he argues, 
and I am bound to say I agree, that he is entitled to know the 
grounds on which he is considered to have failed. : 
2. It would be quite outside my province to criticize after 
judgment has been pronounced by such distinguished soldiers as the 
late Lord Kitchener, Gonerals Sir ].Barrow and Sir C. Yrerton, and | 
I request that the remarks that follow may be accented as merely 
putting forth in some cases another aspect of the case from Colonel | 
Aitken's point of view. 
as I informed Colonel Aitken that a study of the documents 
forwarded to me gave me the impression that the following were ‘the 
chief points on which superior authority had ordered his removal 
from comand | 
Acting without bon Se ea gia 
Tending ani Hist Gen. Tichets force 
ot landing siiteel? before 5 pelt, 


Not taking his 3rigadiers ints a confidence 
Commencing attack too late in the day. 


MQrhre we o'r 


ar 


4. faking these in order Col.Aitken urges as regards (a) 
that althouph the information regarding %.Africa was vague, that 
regarding Tanga itself was not so. 
As to (b) he states that his movements were so watched 
and well known that all idea’ of surprise would havs been impossible. | 
At that time he was of course ignorant of the Naval truce 
arrangements. 

I attach.@ copy of a report from Capt. Ingles R.N. 
(predecessor to Cant. Caulfield ¥.N.) re landing at Tanga and 
the naval truce. 

(c) Colonel Aitken states that he was in possession of 
captured enemy papers showing’ that there were practically no 
troops at Tanga and that all his information pointed to the 
likelihood of very little opposition, 

He, therefore, had to decide whether to land and capture 
Tanga as quickly as possible anticipating very little opposi tion, 
or to delay and thereby give notice to the enemy of his intentions 
and thus enable the enemy to father fresh reinforcements. 

His decision would, [ think, with good troops have been 
a right one and it is impossible for anyone else to judge of the 
condition of his troops after their voyage, but the decision once 
being made seons from that time onwards té have met wi th no thing by 
but difficulties in its execution. ; : 

I can think of nothing more prejudicial to success than for 
a forces to be left out at sea whilst notice is sent to your enemy 


4 


to say you are coming to attack him. ‘this procedure would wreck 


any plan. 


Colonel Aitken also submits tel agran No. 1106 of 3ente Ea 


from S.0f 5 India to the Viceroy (attached) in support of nis 


_ decision to capture ‘tanga. _ Colonel Ai tken submits that Gon 
. Tighe's force of 2, ou should have proved ample for the task | as 


anticipated by the informa tion whi ch he had of the oneny str eng th. 
ith 


With regard to (d) he maintains that the best possible 
reconmissance was made by Gen. Tighe and by himself after landing. 

He states regarding (e) and (f) that he was in the closest 
ich with his Commanders throughout and that he had on the voyage 
and in 4ll prelimimry arrangements taken his Brigadiers into his 
conf idence. 

Col.Aitken maintains that the charge of attacking too late in 
the day (g) is not justified as it was quite light during tho night 
‘and that this in no way affected the operations. 

5. In general Colonel Aitken considers that he wes justified in 
the action he took, He claims that the lack of success of the 
operations was due to two*causes, viz:- 


{8} the naval truce et 
b) The voor quality of the majority of his troops. 


For neither: of these can he be held responsible. 

He states that telegram No.73 of 6.10.14 suggested his landing 
at Tanga and that telegrams H.266 of Aug.14 and No.484 of 15th Aug. 
show that the Sec. of State for India considered the force given to 
him to be sufficient. 

He maintains that owing to the belavious of some of Gen. 
Tighe's troops he was forced to change his main plan of attack. He 
further maintains that he got to Tanga and had his reserve troops been 
petter quality he could have taken it entirely. ] 

One can readily sympathize with @ Commander placed as he was 
at the Mound - close up to his objective and his reserves refusing 
to come forward, 

His decision to withdraw was undoubtedly a right one and the 


withdrawal was carried out well under difficult circumstances, 
6. Col.Aitken feels his positioén acutely. He has behaved like 
a true soldier in not pressing his case throughout the war but he 
feels that he has suffered very severely in that he has not been 
employed since and has suffered financially very heavily. 

He has 35 years service and has lost his promotion to Major 
General. 


Ts As regards Colonel Aitken's personality and the confidence 
which he inspired in his Commanders and troops I can, of course, 

form no opinion, Judged by the light of our last 4 years 

eyper ience we know the need of the most intense preparation for every 
operation but in many cases we had to learn our lesson, 

This case mst be judged from a 1914 standpoint and I 
think Col.Aitken interpreted his instructions to infer that he 
should get Tanga as soon as he could and he considered that if he 
could effect a surprise he would obtain his objective both quickly 
and cheaply. 

I think many Commandres would have taken the same risk 
under the circumstances and at that time. 
8. I know nothing of his previous record. If it is a good 
one I feel that he might have been usefully omployed since this 
affair. 

None of my colleagues on the Army Council or in the 
Operations Directorate were here at the time of the Tanga operations 
so I cannot say how these operations affected the general strategy 
of the war. 
9. My own feeling is that Colonel Aitken has pit forward 
some points which may not have been known to those who dealt with 
the case at the time and that though the responsibility mst always 
rest with the Commander for the action which he takes, he had as 
outlined in para.5 (a) and (b) two important factors which 
handicapped him very heavily in attaining success. 
lo. I would recomuend, thorefore, that, after reviewing the 
points brought to light in this memorandum he be allowed an interview 
with the Sec. of State for India with a view to compensating him 


in some way for what he has suffered in the loss of his military 


career, 
C.H.Haringt on 
ao General 
Deputy Chief of Imperial General Staff, 
far Office. 
5th May,1919. 


| 
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Report from Cant. Ingles, #.N. re a landing at Tange 
Registered No. 98.3. Recd. 1.11.14. 


By orders from the Admiralty, Tanga will have to be 
informed, shortly before any hostile act takes place, 

that Terms of Truce are not ratified by the Home 

Govt, ------ = 

I presume this would be done the day before a landing 
took place, 

Personally, I do not think that, if troops are taken in in 
daylight with proper naval force, that any opposition 
will be made to their landing. 


Certified true copy. 
(Sgd) 3.H. Sheppard, Col. 


Nairobi. 
1.12.15. 


Fifth 
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Extract from Telegram No.1106 of Sept. 30/14, from | 
3.State for India. 
To ‘he Viceroy. | 
e) 
Please communicate following to Gen.Aitken. 


H.M's Govt. desire that you shoudl first secure safety 

of B.E.4. by occupying country between Tanga and Kilimanjaro. 

For this purpose, suggest you should first occupy Tanga with 

"B' Force. ‘hen this movement has had its due moral offect 

on Germans in Hinterland of Tanga, Torce 0. should if possible 
threaten Moshi from the Tsaro side, but it is for you to judge 
if this course is practicable and advisable, also whether Force 0 
should be strengthened by you for this purpose. 

After effective control of the above region has been 
secured, you will report your plans for occupation of Jar-es- 
salaam, Tabora which should be the next object of attack. 

--- As regards naval support, act in close co-operation 
with Navy, who will be instructed by Admiralty to render avery 
possible ascistance.. 


Cert. true copy. 

(Sed) S.H.Shepnard, Col. 
Nairobi. ; 
1.12.15. 


A.D.O.Letter, No.73.5. of 6.10.14. was sent to Gen. 
Kirkpatrick at Simla, by Gen.Aitken, asking for a free hand 


as to whether he should attack Tanga or Dar-es-salaam. 


The following reply was received from Gen. Kirkpatrick 
dated 10.10.14. "Your letter of 6th instant arrived here 
to-day. Stewart reported on the 7th instant that Moshi 
was strongly held, while there were only a few hundred men at 
Tabora. 

He suggests that Force "B" should land at Tanga 
and establish itself on the Tanga - Moshi line, in 
co-operation with "C" Force. Yecterday 3tewart reported 
the repulse of the enemy 2) miles South of Mombasa. ‘thus, 
all our present information points to the orders of the 
5. of State being based on sound appregiation of the 


situation". 


Certified true copy. 


(Sed) 3.H.Shepoard, Col. 


Nairobi. 
1.12.15. 


Telegrams No.H. 266 of 14th August /14. 
From ‘The Viceroy 


To The 5. of State for India. 


We propose to send 29th Punjabis and two Battalions 
1.3. troops to Zanzibar, and 16th Inf. Brigade including 
its British Battalion, three Battalions I. 3. Infantry, one 
Mountain Battery with its mles, and one Company 1.3, Seppers 
to G.HA. Ve propose to substitute for the howitzers a 
4 - gun 30 pr. battery, which will go without horses or 
drivers. here is it proposed to land the force, and are 
you satisfied that the force is strong enough? 


Certified true copy. 
(Sed) S.H.Shenpard, Col. 


Nairobi 
1.12.05, 


Telegram lNo.484 of 15th August/14. 
from ‘The Sscretary of 3tate 
To The Viceroy. 


The proposals contained in your Tel.H.266 of 14th 
instant are generally approved. 

A British Battalion was not originally included: 
as, apart from climtic grounds, we understood that you could 
not spare one out of India, having in view the possible 
employment of three Divisions elsewhere. I't is therefore 
advisable to send only seasoned furopeans, even if battalion 
will thus be reduced below war establishment. 

It is rather doubtful whether heavy guns will now 
be required, but contime all preparations. As regards Infantry, 
Colonial Office now contemplate operations in the GRA. 
hinterland, I suggest the substitution of a Pioneer battalion 
recently employ ed on constructing Ootacamnd railway, for an 
Imperial Service battalion, as Pionoers will be invaluable 
for repairing railway. 

The force detailed for Force B seems to be adequate: 


as, if necessary, Force ( can be diverted to reinforce it. 


Certified true copy. 
(Sgd) 5.H. Sheppard, ool. 


Neirobi 
1skB 615. 


INDIA OFFICE, 
HITHHIALL. 5. Wl. 


13th May, 1919. 


My dear Harington, 
In reply to your letter of 7th instant, 
regarding your interview with Col.Aitken. 


The Secretary of State has no objection to 


your furnishing him with a copy of vour remarks, exclusive 


of. No.10. 
Yours etc. 


H.V.COX. 


Vaj-Gen. Sir C.H.Harington, K,0.B.,D. 3.0. 


INDIA OFFICE, 

WHITHHALL, 3. W.1- 

4.30453/1919 : 
30th January,1920. 


GONFIDENTIAL « 


gir, 

I am directed to inform you that representations have been 
received by the Secretary of State for India from Colonel A, 3. 
Aitken appealing against the censure on his conduct of the 
operations at Tanga, Zast Africa, in 1914, implied by his 
removal from his command there. At the request of lr.Secretary 
Montagu, Colonel Aitken was interviewed by Major General Sir 0,H. 
Harington, Deputy Chief of the Imperial General 3taff, and from 
the enclosed copy of his report the Gouncil will observe that 
Major General Harington, after consideration of all the 
circumstances is inclined to consider that Colonel Aitken ought 
not be held responsible for the failure at Tanga and should be 
compensated in some way for what he has suffered. 

As Colonel Aitken was removed from his command by your 
Department (vide your telegram to him No.M.0.127 of 4th 
Decemoer 1914) Mr. Secretary Montagu considers that, should the 
Council agree with Major General Harington's repor t, Colonel 
Aitken should be informed by you that the Army Gouncil do not 
consider he was to blame for the failure of the operations at 
Tanga. Moreover as Solonel Aitken is a substantive Colonel 
in the Army he would come under your Department for purposes of 
discipline. F 

After the Army Council had officially exonerated Colonel 
Aitken from blame, the Secretary of State for India would be in 


The Secretary, 


VAR OFFICE. 


INDIA OFFICE, 
VHITEHALL. S.W.1. 


A llth Sentember,1920. 


/ With reference to my letter of the 6th Aupust, Ilo. 


/ M.A.9225/1, and previous correspondence regarding the case 


/ 


/ of Colonel A.2.Aitken, which is now under the consideration 
Dated 4th Sentember, 1920) of the Army Council, I am directed to 


-——— - - 
ween ee ee eee ———— 


forward a copy of a letter from that officer enmiring when 
a decision may be expected. ; 


I have ete. 


R.H. Headley. 


for Secretary, 
Military Department, 


The Secretar 
yar Office. 


Any further communication on this Fi he des) Seapdie rs x ; 
subject should be addressed to— 


The Secretary, 


| and the following number quoted. 


War Office, 
London, §.W., 


War Office, 


78072/4 (D.D.M.0. ) 


je & 
os 


Phe Under Secretary of State, 
Wilitary Department, 


London, S.W. 


December, 1920. 


rp) 


Sir, 


With reference to your letter No. M.A. 9748/4, 
dated lith September, 1920, end in continuation of my 


letter No. 78072/4, dated 16th September, 1920, I am 


commanded by the Army Council to inform you that,after 
full consideration of all the facts, and in the light of 
information now, available from German sources, they are 
of opinion that Colonel A.E. Aitken was not guilty of 
culpable negligence in the conduct of the operations which 
terminated with the reverse at Tanga, and that he should 
not be held responsible for the failure of those operation 
I am to request, therefore, that the Secretary 

of State for India may be asked to take such action as he 
may consider desirable on the lines indicated in the last 
paragraph of your letter No. 30453/1919, dated 30th 
January, 1920. 

A copy of this letter has been sent to Colonel 
A.E. Aitken. 

I am, 
Sir, 


Your obedient Servant, 


India Office. 


Department. 


@ PARLIAMENTARY NOTICE-q | 


Session 1920. \ 


a Date, Initials. 
Under Secretary.......... [G12.20 | CA 1 
Parliamentary Under Secre- 

tary. 
Secretary of State......... % MA 


= 43724 


= 


HOUSE OF ComMoNS,20/ 


Question by Lt Gl g A of oe 
/ 


f ce. , 4 
For hornday Jo Th Meee e bres 1920 


any fresh evidence with regard to the operations undertaken by Brigadier-General 


127 Lieutenant-Colonel Croft,—To ask the Secretary of State for India, whether there is 
72 


ALE. Aitken in East Africa during the war; whether such evidence has altered the 
views of the India Office concerning this officer; and, if so, whether his seniority in 
1915 will be taken into consideration and the fact that this officer has suffered a 
very considerable loss of pay. [Monday 20th December. | 
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All further communications on this rite 1. ! WAR OFFICE, 


subject should be addressed to— 


Se ae : LONDON, S.W.1. 


London, S.W.1. 
and the following number quoted. 


" sat ! 4 A 2 i 
Saas l 16th September, 1920. 


_—r, - Delf 0) 


sir, 

With reference to your, ters Nos. MeA. 9225/3 
of 6th August 1920, and M.A. 9748/4 of llth September, 
1920, I am commanded by the Army Council to inform 
you that the case of Colonel AH. Aitken is still under 
consideration, and to say that Colonel Aitken has been 
asked to forward his remarks on a statement by Rear 


Admiral Caulfield on the operations against Tanga. 


sir, 


at SEP. PM. /s Your obedient Servant, 


Wein ORO” ee Ae 


The Under Secretary of State, 
Military Department, 
India Office. 
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The Secretary, ee Ste os | 

| a ‘Yenwernoné No.: Victoria 8920. 
War Offic 6. 1.0. Extension : 
| Conpedentent 
0 Inpta OFFICE, 
Sir , JA \ 
-he reply-to -your etter of the 


I am directed to inform you that © 

representations have been received 
by the Secretary of State for India from 
Colonel A-E-Aitken appeal ing against the 
censure on his conduct of the operations 
at Tanga, Bast Africa, in 1914, implied 
by his removal from his command there. 
At the request of Mr. Secretary Montagu 
Colonel Aitken was interviewed by Major 
General Sir C-H-Harington, Deputy Chief 
of the Imperial General Staff, and 
from the enclosed copy of his report the 
Council will observe that Major General 
Harington, after consideration of all 


the circumstances is inclined to 


es 
consider 


a aaa 8 


2 
» 


- > 


consider that Colonel Aitken ought not be held 
responsible for the failure at Tanga and should be 
compensated in some way for what he has suffered. 
: As Colonel Aitken was removed from his 
command by your Department (vide your telegram to 
him No-M.Q.127 of 4th December 1974) Mr. Secretary 
Montagu considers that,should the Council agree with 
Major General Harington's report, Colonel Aitken 
should be inforned by you that the Army Council 
do not consider he was to blame for the failure 
of the operations at Tanga. Moreover as Colonel 
Aitken is a substantive Colonel in the Army 
he would come under your Department for purposes 
of discipline. 

After the Army Council had officially 
exonerated Colonel Aitken from blame, the 
Secretary of State for India would be in a position 
to consider what could be done to compensate that 


officer for what he has suffered in the loss of his 


military career as suggested by Major General 


Har ington. 


I am afraid I still cannot agree with the 
Military Committee. Colonel Aitken, having seen General 
Harington's report, is on the advice of the Military 
Committee to be told simply that I regret that I do not 
see my way to re-open tho matter. Surely that is the 
very best way to provoke discontent: 

} General Cobbe states that General Harington, 
who saw Colonel Aitken (he is sometimes referred to as 
General Aitken) at our request, has made recommendations 
which are based, not upon his military appreciation of 
the situation, but upon a sentimental desire to show 
sympathy for a Commander. I do not accept the view that 
General Harington failed to review the matter dispassion- 
ately, and I am not prepared*bo leave Colonel Aitken with 

’ & mere non possumus now that we have got this report. I 

ao not for the moment remember on whose advice I suggested 

¥ that General Harington should see Colonel Aitken, put x 
sano? bolieve that I acted without the advice either of 

{ the Military Committee or of General Cox. General 

Harington has now reported and I think it is our duty to 
find some method of compensating Colonel Aitken. I should 
be glad to be advised what steps are open to me. 


£5. 
K Feu uge. ye. OndFE~ na 9 tif. 


X Prone 00 Oa. 


merida CATHARINE PLace, 
Ai { Batu. 


7 iy > 
4 J if 4 
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ar 
aa 


I am at a loss to understand this file, 
General Harington prepares a very weighty document in which 
he recommends a course of action in paragraph 10 and shows 
throughout the memorandum that in his opinion tolonel Altken 
bas been badly used. The matter is referred,on a letter 
from Colonel Aitken,to the Military Committee, and without 
making any comment or answer on the long document of General 
Harington's, they recommend that nothing shall be done, 
Surely this is an impossible attitude! Either there is a 
good answer to Geneval Harington's remarks or we mst find 
some method of doing something for Colonel Aitken, but the 
recommendation of the Military Committee carries us no 


further. 


E.S.M, 
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9.wi" ution 0m, Tn * Hemmnytins fot brea lmdoatirt, £ Iver, 
; Ket fon tie Mp rllond, © le-Grory ME Gusher, Bo for 
bik & th bt has ? 
ae eee oe 
i Cm ee Jerk 
_<s-—_ 


I do not read letter referred to as 
necessarily final. 

Tf my advisers think no action should be taken, 
I do not wish to urge it, But General Harington's 
letter is a potent document and I should be glad to 


know why they have come to this conclusion, 
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LANGA - 1914. 


On the declaration of wer the Regiment was placed 
on Interml Defence - guarding Railway commnications in 
India. 

In September the order arrived for field service 

abroad - parties being hurriedly withdrawn from posts on 
the Railways. 

As many of these posts were at Bridges, a number 
of men contracted fever, and there was no time to get them 
properly treated before leaving Agra. 

After staying about a week at Deolali, Bombay was 
reached. 

The date of departure of. the Convoy was postponed 

' owing to the great difficulty in getting sufficient men to 
man the ships. 

_ The men were there in plenty, and would come and 
inspect a ship, and then refuse to sail. 

Government was apparently powerless, and the 
presumption was that enemy influence and money was 
preventing them from serving. 

Even when the Convoy did sail the ships were badly 
manned. So much so that after some days steaming when the 
portion of the convoy for Europe separated from the convoy — 

for Africa, the letter turned completely round and steamed 
back towards Bombay for eight hours, to pick up a straggler 
ship, which owing to inferiority of personnel was said to 

be waking only two knots an hour. 

On nearing Africa communication with Mombasa 
was established and the "Fox" went on to Tanga toask ==” 
the Germans there if they proposed to defend Lape | ; re? 

1 19 @6 oe eR? 


Did 


I was told that the Civil Governor replied that he 
himself did not propose to take Steps for resistance but 
that he could not say what the Military Commander might do - 
80 presumably the visit was useless and merely helped the 
enemy by giving him definite warning and further delaying 
the arrival of the convoy, and eliminating the last chance 
of surprise. : 

I have mentioned these various delays to show how _ 
inevitably the Germans must have known allebout the expedition. 
Had Government impressed the seamen and had the ships 
ready before the troops arrived in Boubay, it Would, I think, 

have made 21] the difference. 

As already stated Mombasa had been commnicated with 
en route. ‘There wes therefore no,possible excuse for the 
disgraceful lack of intelligence about Tanga. 

Various Britishers in BsEeAs-at’ the time had lived 
at Tanga, some had had shares in property there. Yet 
incredible as it may appear, we who advanced first, had no 
information that the railway bordering tho town was sunk, 
where we attacked, in a vory deep ontting sone 40 ft. 
with very steep sides, so that it waa just possible to 
get up and dom by using the hanis, 

The few bridges were easily Govored by fires ‘There 
was also other ditches, across the line of our advance to 
impede novement and give excellent cover to defenders, No 
information was given of these and I boliove Brigndiers 
were informed that opposition was unlikely, 

The Regiment was detailed as covering terty for the 
landing. : 

On the 3rd November 1924, our mon Farated at 2 Dem, 
and were subsequently put into lighters . packed vo 
‘tut for some unknown reason the lighters were not 
the ship till 8.30 p.m. or later. 

Tho men therefore suffered a great doe) of uunsoessary 


deep 


ty tight, 
moved from 


discomfort. : 
From our ship we were towed to a rendezvous of 4 
lighters, and then towards the shore. i 
We went aground about 450 ydrds. from the shore about 
10.50 p.m. Blue jackets got into the water ani Major 
Seymour who was commanding No. 1 D.C. and was in the same 
lighter as Lt.Col. Codrington, the Commandant, got permission 
from him to wado ashore with a few men, to see if the rest 
could get ashore by wading. Major Cole and Lt.Col.Stewart 
also proceeded in the same way, taking 20 men of their 
D.C's. lightly equipped, leaving the rest of their kit in 
the lighters. The water was nearly 5 ft. deep at the lighters. | 

While the lighters-were aground, fire was opened from 
the @liff overhanging the beach; Probably by a party of about 
a dozen mon, wat the shooting was extremely bad and we had no 
casualties, though a collection of big lighters mst have mde 
@ splendid target in the bright moonlight at close Pangre 
Wesreplidd with & Maxim and the firing ceased. 

On landing, I kept my own men at the top of the path 
upnthe cliff and detailed No. 1 (Seymour) to the-right flank 
and No. 2 (Gole) to the left flank. Our seouts advanced to 
reconnoitre the front. These parties did. excellent work. 
Seymour reported 2 maxims in position. 

Meantime the remainder of the Regiment was gradually 
disembarking - some lighters being towed closer in with the 
rising tide. But it was a very slow process, as there was 
only one narrow steep path up the cliff which was blocked 
by one man carrying a box, 

While the Regiment was still assembling firing again 
started to the left (south) of our landing Feats | I gota 
_ few men and. fixed bayonets and doubled along to * Bea, bat the 
firing soon stopped. As we reached the party who had beak 
fired on, who were lying down, a most unearthly screech rent 


] 


the stillness of the night. I had never realised before 
the vocal powers of the common foul when, confined toa 
haversack heavily rolled on, After the Regiment landed, 
various Staff officers and others followed, 

In all about 7 Regiments had to land and mainly’ 
owing to the difficulty of getting mon and. material 
yassed up the one narrow steep path only @ portion of 
the force was landed that night 3/4 November. 

Brig-General M.Tighe was our Brigadier and in the 
early hours of the morning, made dispositions for an 
immediate attack on Tanga. lLieut.Col.Codrington i. 
first ordered to take command, but later, as only half 
the regiment was to attack Lt.Col.Stewart was ordered 
to take commands hee i Ratt 

A party of about, 60 had been left 0 on. as ship under 
the Q.M»R. and Subadar Major, and after, Getaching some. 
others for guard duties, these two D.0's, No» 1 (Seymour) 
and No. 4 (Stewart) were reduced in strength, |. 

_ Detailed orders were ismed as.to action after teking 
Tanga, +6 how the Telegraph Office was to be dealt w with. 
and how the Scouts were to go. and hola. Bridge some 2} 
miles in advance, but the; information as to the actual 
approaches to Tanga was. conspicuous by its meagreness - 
besa a’ rough sketch as follows;- 


It was known that the distance to Tenge was short - 
“about 2 miles - but there was no mention of ditches or 
railway cutting. so: 

The 2 Regtl. maxims acconpanied the first attacking 
force, which was to move quickly as possible, evidently 
with the now very faint hope of bringing off a surprise. 

The foree moved off about 4.50 a.m. on the 4th, 
from the ground reconnoitred by Major Seymour, just before 
dawn. : : 

As haste Pip oa am importance, protection on the . 
march was reduced to a minimum, ; 

About half way to Tanga, a picquet was seen ei “the 
road, with a machine gan - they retired without: firing. 

General Tighe had explained to Lt.Col.Stewart 
"before starting ‘that, the idea was for Ut-Col.Stowart's 
force to capture ‘Tanga. If the force could not get on 
without further assistance, ey telephone message was to be. 
“sent back at onée'to Genera Tighe who would then send 
up’ the other half of the Regiment and such other Companies 
as could be got ready on Lt.Col.Stewart's left, to work 
round the eneay's right and take the | town while Lt.col. 
Stewart held the enemy in his inuediate front. ’ 

The enemy allowed Lt.Col.Stevart's force to approach 
within half a mile of the Railway and its cutting without 
opposition. By this time Seymour whe was in advance saw 
various bodies of enemy troops doubling to defensive positions. 

When the attack was near ing the Railway, but still 
some ‘tmnd reds of yards distant, the enemy opened. a very 
heavy rifle and machine gun fire, which was replied. to, 
but there was hardly any target to be seen. Short advances 
were made and firing maintained. The time was about 5.40 a.m. 

A telephone message was rhe back by Major 
Bunbury for General Tighe but the telephonist was 


incapacitated , | 


towards the town from east by south(?) It is possible 
that other parties advanced without uy ‘seeing them. 
The time was about 2,30. to 3 pem. Very soon afterwards 

I saw them. running back” over the same ground; ‘some king 
cover in the railway cutting ‘tomporarily. ; 

I Crossed the cutting, ‘and on the far side (ie ‘Tanga 
side) found considerable confusion, sme. men still advancing, 
some coming ‘back on top of use I wished to know where” 
Seymour ‘was (ito. 1 D.C.) and the: jostle ‘of men of various 
Regiments was such: that it was impossible to’ find’out. — 

Asia matter of fact though. 1 did not, imov ‘it Seymour 
was well | in) the town, as ‘were a nani ‘of Totes (uridine) 
and they advange, | undorotant adsoot to the far te of it = 
driving the enemy” before, thom. Sepa’ ‘wes | tering hit 
severely and’ 1508 ‘& ie,” - 
tM saw Cole for a eat see wa ct i, 
where the tow ‘eomizendeds Various parallel strosts ‘Led! into 
the tom, “oole with a small perty vont up one of ems 
advanced fighting some distance, Licut. ‘asc who was” 
soting Adjutant on that day,went with hin without ‘ay fasts 
\ at this'tine the: tide of nen’ near’ us had'set sear: 
| Wwickwards frou: the tome ‘The North ieee tad bom seen” 
running aways) 8 5 pag a t 
T mot Ma jor sits Sean wy ads with the” 
Kashmir f thie’ smipent tt. mes: amyl that, if Wek ad ‘ 
net pretilh. the mon coming onus woihd 
disappear altogether. So Voney ani T'decided to return 
- to the sr pie thé cutting and! stop ait “the wenwe ” 
"could there end hold that outting. \ fe tid this, aid ia 
found-I h a line of “men of various-Reginents on the’ pe 
sage ofthe cutting. Bagby went tomy ght whore . 
there were more Kashmiris. 1 1) no neira nertebii 
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aN 15, SOUTHWELL GARDENS, 
GLOUCESTER ROAD, 
S.W.7. 


17th May, 1919. 
The Rt. Hon.E -S-Montagu, MP. 

pwd. Secretary of State for tase, 

; ¥ India Office, S.W.1. 


Dear Montagu, = 
re The case of Gen. Aitken. , 


I have just seen General Harrington's report as a result of his 
interview with General Aitken, which I presume has now come before you~ | 
74 
You will probably be interested to read that he comes to precisely 
the same conclusions as those which I advanced in an interview which 
you were kind enough to grant to me when I attended with Wedgwood. 


It seems to me that Harrington's report is a complete vindication — 
and in view of the fact that Gen. Aitken has "played the game" from 
the first, I hope most sincerely that you will be able to see your 
way to see that justice is done to this officer. 4 


I think the evidence is overwhelming that the intelligence in “i 
British Bast Africa was from the start hopelessly inadequate, and that — 
such intelligence as was supplied to the higher authorities was 
probably responsible for the failure of the campaign. 


It is quite clear that as.Gen- Aitken had never seen his troops 
before he embarked and that he had no say in their numerical strength, — 
his responsibility only commenced when he actually began the attack on 
Tanga after no option had been given to him to depart from that i 
tactical enterprise. 


“It was then that the Naval Truce affected his operattons, and for 
this it must be admitted he was in no way responsible. 


From this time onwards, as will be seen from Harrington's report, 
he did not neglect any ordinary military precautions, and, in fact, i 
the operation failed entirely owing to ia fact that the inferior troops 
with which he was provided refused to fight. 4 

Under these circumstances, I sincerely hope that atte will be « 
to Gen. Aitken who, it appears to me, has been made a scapegoat on 
account of the failure of a policy in which he had no say. 


Yours sincerely, 


ft Pgh 


\ 
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Sec, of State for Indie, 


In accordance with your wishes I have seen Colonel 
Aitken with regard to the Tanga operations. The object of 
the interview was, I understand, to afford Colonel Aitken 
en opportunity, which he hed not been given previously, of 
stating his side of the case to a military officer, In the 
absence of the C.1.G.S. in Paris, I was deputed to carry out 
the duty, 


I preface my remarks by saying that I had no | 
previous knowledge of the Tange operetions or of Colonel Aitken, 


I can only, therefore, form my judgment after a close 
study of the files end maps sent me by the Indie Office and 
efter hearing Colonel Aitken's views on the several points 
reised ageinst him, 


at 
= 


His principal grievance ia that he hes never been +) 
furnished with a list of the charges made against him and | 
has never been granted an opportunity of refuting them and he | 
argues, and I am bound to say I agree, that he is entitled 7 
to know the grounds on which he is considered to have failea, | 


It would be quite outside my province to criticize 
after judgment has been pronounced by such distinguished 
soldiers as the late Lord Kitchener, Generals Sir E. Barrow 
and Sir C, Egerton and I request that the remarks that 
follow may be accepted ag merely putting forth in some cases 
another aspect of the case from Colonel Aitken's point of view, | 


I informed Colonel Aitken that a study of the 
documents forwarded to me gave me the impression that the 


following were the chief points on which au eri a 
head ordered hie removal from command SS ee 


(a) Acting without sufficient information 
(b) Wot lending first at Mombasa, 
(c) Zanding and size of Gen. Tighe's force 
| Want of proper reconnaissance 
ae ra: po himself ea Pm, 
ot teking hie Brigediera into his co . 
} Commencing ettack too late in the on 


aoa 
BQRoea 


Taking these in order Col. Aitken urges a 
(a) that although the information Tegerding S.Africa east x 
that regarding Tanga itself was not so. CAS. 


As to (b) he states that his movements 

vasoeceiin printing Pics all idea of surprise would heve been 
e. ch me he was of cou 

Navel truce arrangements, ae eee Sears 


I attech a copy of a report’ trom Capt. Ingl 
(predecessor to Capt, Caulfiela Rv. Be at Reames | 
ie are N.) re landing at Tenge and 


(¢) Colonel Aitken states that he 
of captured enemy papers showing that there 


He, therefore, had to decide whether to 1; 
capture Tange as quickly as possible anticipating vesy tittle 


opposition 


[20257] Wt. W5812/WP2120 500m, 10/18 M.B.Go.Ltd. £3882, = y{P.T. OVER. 
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_ opposition, or to delay and thereby give notice to the enemy of his 
| intentions and thus enable the enemy to gather fresh reinforcements. 


His decision would, I think, with good troops have been 
a right one and it is impossible for anyone else to judge of the 
condition of his troops after their voyage but the decision once 
being made seems from thet time onwards to have met with nothing but 
difficulties in its execution, 


I can think of nothing more prejudicial to success than for 
@ force to be left out at sea whilst notice is sent to your enemy to 
say you are coming to attack him, ‘This procedure would wreck any plan, 
Colonel Aitken also submits telegram to. 1106 of Sept. 30th 
from S$, of S, India to the Viceroy (attached) in support of his 
decision to capture Tanga. Colonel Aitken submits that Gen.Tighe's 
“force of 2,000 should have proved emple for the task as anticipated 
by the information which he had of the enemy's strength, 


} With regard to (d) he maintaine that the best possible 
| reconneissance was made by Gen,Tighe ani by himself after landing, 


touch with his Commenders throughout and that he had on the voyage and 


[ He states regarding (e) and (f?) that he was in the closest 
in all preliminary errangements taken his Brigediers into his confidence, 


Col, Aitken maintains that the charge of attacking too late in 
the day (g). is not justified as it was quite light during the night and 
that this in no way affected the operations. : 


J In general Colonel Aitken considers that he was justified 5. 
in the action he took, He claims thet the lack of success of 
the operations was due to two causes, viz:- c 


F 


(a) The navel truce Cw 
(b) Phe poor quality of the majority of his troops, iw 


For neither of these can he be held responsible, 


q He states that telegram N0,73 of 6,10,14, suggested his 

| landing et Tanga and that telegrams H,266°of Aug.14 and Wo,484"or 

i 15th Aug. show that the-Sec. of State for India considered the force 
given to him to be sufficient, 


He maintaine that owing to the behaviour of some of Gen, | 
Tighe's troops he was forced-to change his main plan of attack, He 
further méintains.that he got to Tanga and had his reserve troops 
been of better quality he could have taken it entirely. 


One can resdily sympathize with & Commander placed as he 
was at the Mound - close up to his objective and his reserves 
refusing to come forward. . 


: we- 

po ht 
His decision to withdraw was undoubtedly a right one and the 4,,}q 
withdrawal was carried out well under difficult circumstames, yw 4 


Col,Aitken feels his position acutely, He has behaved 6. 
like a true soldier in not pressing his case throughout the war but Pp 
he feels that he has suffered very severely in that he has not been a de - ty 
employed since and has suffered financially very heavily. ae, 


1% StIa3 
He has 35 years service and has loet his promotion to Kb weak hh 
‘Mejor General, 
J ‘ Mor A 


7, 
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As regards Colonel Aitken's personality end the 
confidence which he inspired in his Commanders and troops 
I can, of course, form no opinion, Judged by the light of our 
jast 4 years experience we know the need of the most intense 
preparation for every operation but in many cases we had to learn 
our lesson, 


This case must be judged fron @ 1914 standpoint and I 
think Col.aAitken interpreted his instructions to infer that he 
should get Tanga ss soon as he could and he considered that if he 


-) + gould effect a surprise he would obtein his objective both 


yVauickly and cheaply. 


I think many Commanders would have taken the same risk 
under the circumstances and at thet time, 


I know nothing of his previous record. If it is a good 
one I feel that he might have been usefully employed since this 
effeir, 


None of my colleagues on the Army Council or in the 
Operations Directorate were here at the time of the Tanga 
operations so I cannot say how these operations affected the 
general strategy of the war, 


My own feeling is that Colonel Aitken has put forward 
Some pointe which may not have been known to those who dealt with 
the case at the time and that though the responsibility mst 
always reat with the Commander for the action which he takes, 
he had as outlined in para. 5 (a) and (b) two important factors 
which handicapped him very heavily in attaining success, 


I would recommend, therefore, that, after reviewing the 
points brought to light in this memorandum he be allowed an 
interview with the Sec, of State for Indie with a view to 


compenseting him in some way for what he has suffered in the 
lose of his military career, 


ChMaraigles 


> Major General, 
Deputy Chiefof Imperial General Staff, 


War Office, 
5th May, 1919, 
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Confidential. 


Minute by General Sir Charles Egerton. 


I have previously expressed my opinion that the decision of the War 
Office to recall General Aitken, and that of the Government of India not to 
employ him further in yiew of his unfortunate failure, ean hardly be 
questioned, and this being the case I think it is quite impossible to accede 
to his request for promotion to Major-General. Such promotions are made 
by selection, and it would look too much like rewarding failure were he now 
to be promoted. 

I have shown in a former minute what T consider are extenuating 
circumstances that tend to mitigate his failure, and I do not endorse the 
very sweeping condemnation of his military conduct of the operations that 
is expressed by Sir E. Barrow in his minute. Ido not blame him for his 
decision to attack Tanga, which had been more than suggested, if not 
absolutely ordered, as his first objective; and having made that decision I 
think it isa moot point whether he should have landed his troops at Mombasa 
for a rest after the voyage, or have attacked at once in the hope of effecting a 
surprise. The former course would have had the disadvantage of giving the 
eneiny (who with their system of “espionage” would quickly have known 
of his presence) a longer time to consolidate their defences at Tanga and 
Dar-es-Salam, which were the most likely points for an attack from the sea, 
and it is quite likely that in that event his disembarkation might not have 
been entirely unopposed, as was actually the case. 

The delay in landing the troops can hardly be attributable to him, being 
rather a matter for the Navy. 

His primary error, to my mind, was in his orders to General Tighe. It 
would have been quite correct to have landed a small force in the first 
instance to take up a position to cover the disembarkation of the remainder, 
and to send out officer's patrols to discover whether and in what manner 


‘Tanga was held by the enemy; but to order him to occupy the town and | 


thus commit himself to an action in which he could not be supported, 
against an enemy of unknown strength was a fatal error. To my mind 
the heavy losses which then occurred in officers and men had a disastrous 
effect on the morale of the troops so engaged, which must have materially 
affected the chances of success on the following day. his, to me, seems 
to have been the most serious military error which General Aitken 
committed. Sir E. Barrow blames him for not directing his attack on the 
jetty. This I do not understand, because as a matter of fact he did so, and 
for an appreciable time it was actually in his hands. It was only the failure 
of his reserves to move forward when called upon to do so that compelled 
him to abandon it. 

Another charge is that he unduly extended his ftont in proportion to the 
numbers of troops available. his is possibly a sound criticism from a 
certain point of view, assuming that General Aitken was aware when 
making his dispositions for attack of the untrustworthy character of the troops 
in support. Otherwise the ground oceupied was not so very extended for a 
force of practically three brigades, the frontage being only about 1,300 yards 


from the extreme left to the north shore. If the supporting troops had 
0.1, 230, , 


| 
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I have again perused the ‘Aitken papers', and 
though I think General Aitken might be allowed to re- 
tain his temporary rank of Brigadier General , there 
are absolutely no grounds on which the Secretary of 
State could recommend him for promotion to Major Gene- 

ral. 

It is quite true that on his previous record had 
there been no war, he would undoubtedly have been pro- 

moted to that rank, but unhappily for him war found 
him out, edreumstances were against him, and he failed 
to rise to the occasion, he committed one mistake 
after the other, and used the means at his disposal 

in the worst possible manner. 

Some of the military mistakes and omissions comit- 
ted by him are pointed out in enclosures 2,3, and 4 to 
our despatch of the 18th March i.e. the Minutes by 

Lord Kitchener,Sir Henry Jackson and myself, I will not 
waste time by recapitulating them, but I may observe 
thet if we hed the evide ce of General Aitken's subor- 
dinates those faults and omissions would appear in a 
still more glaring light. It is only "hearsay' but t 

am told that General Aitken never consulted his Brigae- 
diers or took them into his confidence. From the begin- | 
ning everything was done on the assumption that there 
would be no appreciable opposition. We have never had 

a copy of General Aitken's ‘Operation Orders' (referred 
to at bottom of page A of despatch). This dobument 

might throw. some light on the affair ani I think we ] 
should ask General Aitken for a copy. Nor has General 
Aitken made any ettempt to support his case by appeal- 


(990/14. 
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appealing to the evidence of his subordinates or even 
by submitting the Reports of his Brigadiers as to the 
part they played. Nor have I heard any single comment 
in letters from Kast Africa which in any way defended 
him. The very contrary is the case. 

Under these circumstances I see no reason for ac- 
ceding to General Aitken's requests. The Military pro- 
fession is one whtch offers great honour and great re- 
wards, but it is an inexorable profession when tested 
by war. A Doctor may go on killing his patients, a 
Lawyer may go on giving his clients bad advice, but 
in their case the injury is private and personal and 
the penalty of failure comes slowly in the loss of 
clients. Neither Doctor nor Solicitor are usually in 
the limelight of publicity. With a General or Admiral 
it is fer otherwise. Failure not only involves the 
Commander, it involves the lives and fortunes of his 
troops, it involves the interests of his country it 
may even involve its destinies. Failure is at once ap- 
parent to all and even though it my be due only to mmp 
errors of judgment, the punishment is immediate, loss 
of confidence and reputation,as well as ot roward. 

Of course there are failures which sre entirely due 
to the behaviour of the men or to the ineptitude of 
Governments and in such cases it is not right to put 
the blame on the Commander e.g. the cases of Sir John 
Moore in Spain and of Lord Raglan in the Crimea, but 
this is only partially such a case. It is one which 
is due largely to the incapacity of the Commander. 

It almost ranks with Whitelockds failure at Buenos 
Ayres, the result of which was that "hitelocke was < 
tried by Courtmartial and cashiered. Had he succeeded 
in all human probability the Argentine wouktd now be 
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ge September 1915 
Lode Kb 

Mr Chamberlain desires me to ebk you to put in writing 
particulars of one part of the statement which you made to 
him on Wednesday so that he.mayf be sure that he correctly 
understood you. 

Mr Chamberlain understood you to say that before leaving 
India you enquireé of higher authority whether the suggestion 
made in Para 3 of your instructions ( Telegram No 1106 of adie 
September 1914) was permissive or obligatory and that you 
were told that you should treat it as imperative. . 

Mr Chamberlain vould be glad to have as nearly as you can 
give them the exact words of this commnicetion and also var- 
ticulars of the circumstances under which and the person by. 
whom it was mde. 

On receipt of this information Mr Chamberlain will pro-~ 


ceed to the further consideration of your case which he un- 
éertock to give it at your interview with him 


India Office. 
Whitehall. S.W. 
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On the 9th July we informed Br General Aitken that 
subject to any representations he might wish to offer 
Mr Chamberlain proposed to accept the decision of the 
Government of India in his case viz that his reemploy- 
ment was undesirable, and that consequently he was 
given the option of retiring from the service or of re- 

siding out of India on unemployed my. 

In reply to the letter conveying that decision 
General Aitken now submits a letter statdng his case. 

He begins by asking either for a personal inter- 
view with the secretRgy of State or with some repre- 
sentative (Member or Members of his Council) of the 
Secretary of State. 

To appreciate his representations I am afraid it 
will be necessary to read the whole of the letter now 
submitted. Briefly he endeavours to throw the whole 
blame for his deplorable failure on bad intelligence 
work and timapm the poor quality of his troops, where- 
as the impression left on my mind by its perusal and 
by his own original 'Report' is the amazing neglect 
he displayed of every rule and principle of War. My 
Minute of the 29th January (enclusure No 4 to our des- 
patch of 12th March, page 16 of printed papers) I 
think puts the case clearly and fairly. The views 
there expressed are practically endorsed by the fee. 
of the Secretary of State for War (enclosure No 2 page 
12). | 

I think it was 9 pity General Aitkem was not told ] 
more explicitly why his services were dispensed with, 


Had we pointed out to him his own sins of omission 


h/D had em and commission he would at least have known the grounds 
rm 


tynuwl, 
Tsai, T, 228 009) 25 


on which he had been removed from command and he would ~ 
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have had to explain his own action rather than waste 
time in throwing the blame on his ill led troops. 

Two courses are open to the Secretary of State:- 
(1) To grant him a personal interview. 
(2) To tell him that the Secretuzy of State sees no 
reason to reopen the question and does not propose to 
accede to his request for promotion to Major General. 
Thet promotion General Aitken urges he has earned by 
his long and good service. This was true but he has 
now forfeited it by the unfortunate use he made of the 
great opportunity entrusted to him. I say this with re- 
gret as I was instrumental in his advancement to the 


command of a Brigade. rn 
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bd . DRAFT LETTER. 
@ 
INDIA OFFICE, S.W. 
M, 22988. | July 1915. 

Prigadior | General A.E.Aitken, Sir, 

Campden Hill Court, 

Kensington, 


With reference to my letters of 
the llth March, M.6955 and 18th May 
M.15769, I am directed to inform you 
that having considered the papers 
transmitted by the War Office 
relative to your operations in 


East Africa the Government of India 


APPROVED COUNGIL 


20 JUL 1915 
fhe! able to offer you re-employment in 


have decided that they will not be 


India and recommend that you should 
be allowed to retire from the 
Service. 
Subject to any representations 
” that you nay Kifbe to offer, 
Mr. Chamberlain*proposes to accept 


the 


Cy 


. ) the Government of India's decision, 
e “zw 


You will be considered to have 


vacated your appointment on the 


Indian Establishmen Dp DaEERELT he 
link ill lee pratt) Ls) erantedpermissien to reside out of 
bee on Heatnfibays) pracy. 


India. 
fetence Om thea Jor As 
(tte Cake; Xo 
Ce: pier h Ajo te “rs officer under the Furlough 


eee of 1875, you are entitled <g 


to unemployed pay at £500 a year 

Spa erc7 
only, but under a recent decision of 
the Secretary of State unemployed pay 
at £700 a year (the equivalent of 
the pension for which you have 


bom.) 
qualified) widl be passed to you. 


APPROVED COUNGIL 
20 JUL 1915 
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Is4e4. 1.298, 2000—2)1915. [99/14] 


MINUTE, 


| The case of Brigadier-General A.E.Aitken,who in 
| Decexber last was removed from the command of the East 


Africa Force -n the recommendation of Lord Kitchener, is 


eee ee 


Brigadiér—General Aitken has been treated provision— 

| ally as onleave from the Brigade Command from which he 

was selected to command the Expeditionary Force. His 
conor fraps (ee... of his incapacity 
and failure as a commander. The letter from this Office 
of February 13th merely informed him that "your despatch 
"No.638 of 1st December 1914 has received full consider— 
"ation,as a result of which it has been decided that your 
“services in connection with East Africa are no longer 
“required. You will consider yourself on leave under 
"the regulations for the Indian Army till it has been 


“ascertained whether the Government of India are desirous 


| “of employing you elsewhere." 


The Government of India now agree that General 
Aitken failed in the command of the force which was entrustea| 


to him for operations on the East African coast. The 


| reports which have convinced them of this form the enclo-— 
iaaced of Lord Crewe's despatch No.16 of 12th March 1915 whibh 
| 48 in Ae ... collection below (No.425,File 200).. They 
urge that his re-employment in India is undesirable now or 
hereafter,and recomufend that he be at once told this and be 
allowed to retire from the service. 

Presumably he will be considered as having 


vacated his present appointment with effect from the date 


of the Secretary of State's decision, site will revert to 


a 


the rank of Colonel. He is entitled to a vension of £ 700 

a year,and if permitted to reside out of India as an unemployed 

officer he would be entitled to unemployed pay 2t the same 

aS It will therefore make no difference to him in point 

of emoluments whether he is permitted to reside out of India 

or placed on the retired list. There is no chance of his being 

promoted to Major-—General,and as he joined the Indian Army) 

after 1st July 1881 he cannot qualify for a higher oension by 

remaining on the unemployed list. There is therefore from) the 

Government voint of view no financizl reason for retiring him, 

and to do so would of course be a public and perhaps unnecéssary 

humiliation,which would draw public attention,and vossibly| public 

créticism,to an unfortunate episode in the war. 
Draft letter to Brig.Gen.Aitken submitted. It) 

is necessary to ask him whether he wishes to make any representation 

as we informed him in our letter of the 11th March that in ithe 

event of an adverse recommendation from India he would be jgiven 


an opportunity of replying. 


2 


existing in this country, we would urge that his re-employment in India is 
undesirable now or hereafter. We recommend that he should be at once told 
this and be allowed to retire from the servive. 


6. Lieutenant-Colonels J. M. Home, RB. Travers and Major P. M. Home 
were sent back to India before we had been given any indication of the nature 
of their unsuitability for active service. We would point out the extreme 
undesirability of such a course, as it placed us in a most difficult position with 
respect to these officers. For some time, with our approval, they have been 
performing duties at the depdts of the battalions to which they belong but, 
in the light of the information received, we now find ourselves constrained to 
recommend that measures should be taken which are inconsistent with this. 


7. Lieutenant-Colonel J. M. Home, ist Gurkha Rifles, was removed from 
the command of his battalion on active service, and a request was made by 
Field Marshall Sir John French that he should not be allowed to rejoin the 
forces in the field because he was considered by Lieutenant-General Sir James 
Willcocks as unfit to remain in command. The exact reason given by the 
Commander of the Indian Army Corps is as follows :— 


“He has avery highly strung temperament which prevents him 
looking at matters calmly and consequently he gets unduly 
excited in the trenches. A Commanding Officer of Indian Troops 
— - = example of coolness and this Lieutenant-Colonel Home 

‘oes not do.” 


The Army Council in their No. 92432-6, dated 5th March 1915, refused to 
refer Lieutenant-Colonel Home's defence to Sir John French for further remarks 
as they considered that the grounds given for his unfitness had been stated with 
sufficient precision. The Army Council, however, did not view the reports upon 
which they had acted as conveying any imputation of doubt as to Lieutenant- 
Colonel Home’s personal courage in action, 


Lieutenant-Colonel J. M. Home is at present the Commandant of the 
1-Ist King George’s Own Gurkha Rifles, and it is in our opinion impossible that 
he should retain this appointment. He cannot remain in the battalion and we 
donot consider that it would be justifiable for us to give him any other military 
appointment in this country. We therefore recommend that we should be 

owed to inform him that he will not be re-employed in India. He should 
be permitted to retire from the service being Granted such preliminary furlough 
as your Lordship may consider suitable. e have already issued orders for his 
removal from the appointment of commandant. 


8. The evidence concerning Lieutenant-Colonel R. E. Travers, 4th Gurkha 
“Rifles, though very meagre, is more direct. He twice suffered froma break 
down, or partial break down of nerves, in the presence of the enemy, and lost 
the confidence of the officers of his battalion. 


The case of Major P. M. Home, 1-39th Garhwal Rifles shows a repeated 
want of self control in the presence of danger or responsibility, almost amount- 
ing to insanity. 

It is inexpedient that these two officers should remain at the depdts of their 
battalions where every officer and soldier will have heard accounts of what 
hay pened. We have, therefore, directed that they should proceed on leave in 
India pending further action. It is impossible to keep such matters seoret, and 
rumours as regards the conduct of these officers are certain to spread extensively 
in this country. : ; 


In the Indian Army the British officer should be an example to his men 
in every military virtue. The Roy suspicion er him must be fatal 
to his influence for good among the Indian ranks. e hold the view that in 
such circumstances it will be impossible for them to remain in the Army, and 
that nothing remains to us except to take action for their removal, To effect 
this the only method at present permissible for us is the lar action pre- 
scribed by your Lordship in your Despatch No. 106-Military, dated 30th August 
1912. absence of distinct evidence renders the framing of charges almost 
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DRAFT TELEGRAM TO THE GOVERNMENT OF INDIA, ARMY DEPARTMENT. 


RETABIMUR 


From Secretary of State to Viceroy, Army Department, 


[Note.—T'he place to which the telegram is to be sent must be 
added by the tele 5 
a the telegraph clerk] oe RAV VAG 


“ppl K 3703 tether 


UN? 
aD) LN ANT 
Sent_—y OS Ls 


Date /7/27B _. 
No. of Telegram Agee. 


1000.— 10/1914. [1642/13.] 


ENCLOSURES. 
ENCLOSURE No, 1 :—War Ofice to India Offire. 
0165/6744. (M.O.1,,) (Confidential.) War Ollice, 
Sir, 2nd February 1915, 


Lam commanded by the Army Council to forward a copy of a note by 
the Secretary of State’ for War upon Major-General A. E. Aitken’s 
Despatch No. 63 S., dated Ist Decomber 1914, of which you have already been 
furnished with 2 copy. I am also to enclose a copy of a private and ¢on- 
fidential telegram from the Commander-in-Chief in India, expressing his 
opinion. 

Tam accordingly to inform you that they have no occasion for the services 
of Major-General A. E, Aitken m connection with the Forces in East Africa, 
whence he has heen recalled: 

1 am, &e., 

The Under Secretary of State R. HL. Brann. 

for Tndia. 


ANNEX :— — 
No. 65 8. 


From Major-General A. E, Aitken, Commanding Indian Expeditionary 
Foree “1B” to the Secretary, War Office, London. 


Mombassa, 
Sir, Ist December 1914. 
In submitting my despatch on the recent operations at Tanga, I have 
the honour to forward, for the information of the Army Council, the following 
remarks on certain points ; (@) connected with those operations ; and (b) points 
which would have to be borne in mind i! further offensive operations are 
contemplated, and T will deal with them in that order. 

2. The first difficulty met with was the naval armistice which had been 
agreed to between the British naval authorities on this coast and the Germans. 
It prevented my doing anything in the nature of a surprise attack, and itended 
in giving the Germans ample time to reinforce Tanga by the time we were 
ready to advance on it. Moshi is only some 15 to 18 hours hy train, and 
therefore within easy reach. Whether anything of a suprise would have been 
possible is open to doubt, as the Germans have n thoroughly organised system 
of coastguards and signals, but it certainly lost us much valuable time in 
landing and attacking, by having to wait while it was concluded. 

3. The date of the arrival of “B” Force appeared to be well known here 
in Mombassa, and was being openly talked about when I first arrived, _Con- 
sequently there is little doubt the Germans knew all about it; though they 
did not know whether Tanga or any other place was our objective. I mention 
this merely to show that in spite of the secrecy and care taken in India the 
information somehow got out and was public property here. Its being passed 
to the Germans was an easy matter, and I have just recently discovered that 
there were some 30 or 40 enemy subjects in the Protectorate, nominally on 
parole or bond, practically free to come and go as they chose. In view of 
possible future operations and present needs, I at once approached His 
Excellency the Governor, and these have all been now interned and are going 
to India. ; 

4. The meagreness of our information as regards not only Tanga itself, but 
the interior of German East Africa generally, was very marked, and_ this 
meagreness is very noticeable when reading the handbook in the light of 
information we have sinee acquired. The Germans have most successfully 
prevented any efforts of ours to establish an effective secret service since the 

1538, B 


Desparcu on tHe TANGA Operations. 


The convoy sailed from Bombay on the Hith October 1914, in company 
with another and larger convoy bound for Europe. 

Force Headquarters, Headquarters of Brigades, and miscellaneous staff 
were in the Karmala. : 

The yorage was devoid of incident. On 30th Vetober the convoy arrived 
within 30 miles of Mombasa, and Captain Caulfield, R.N., the Senior Naval 
Officer, came out in H.M.S. Fou te meet us; and he, with Commander 
Headlam, the Marine Transport Officer, came aboard the Karmala for a 
conference. 

The convoy was left at sea—out of sight of land—and the IMox and 
Karmala went into Mombasa, arriving late in the evening, the Karmala 
having painted her number out und hoisted the red ensign. 

On 31st October I went ashore with my Staff, also both my Brigadiers and 
their Staffs, in plain clothes, so as not to attract attention ; and met the 
Governor of British East Africa and Brigadier-General Stewart. At the con- 
ference which followed, the Senior Naval Officer, besides the above, was 
present, The orders of the Secretary of State for India, as set forth in his 
No. 1106 of 30th September 1914, were taken as the basis of our discussion 
regarding the coming operations ; and the plan decided on was that Foree “ B” 
should land at Tanga, establish a base there, and then work up the Usambara: 
Railway, General Stewart co-operating from Voi and Longido. 

- Asmall ition was to be sent, as soon as ible after landing, to 
co-operate with a detachment of Force “C” at Gazi, in crushing a force of the 
enemy reported to be at Vanga. ‘ 

All our information, from whatever source, pointed to the probability that 

| the main .of the enemy, in the ‘langa-——Moshi area, was eoncen- 
trated at or about the head of the railway, and that it was improbable that the 
Tanga would he defended at all. German papers subsequently found on shore 
| confirmed this as their intention, which, however, they did not follow. 
Combined naval and military orders for the disembarkation were completed 
on this supposition, and the ox and Karmala put to sea, 

The 7 was cata Fs a pe eee ag ; and all arrived some 15 
miles east of Tanga break on | November, - 
Certain terms of truce had been arranged between the naval authorities 
had not been ratified by 
mm the German governor 


and the German governors of the coast towns 5 
the Home Government ; but it was necessary to in 
at ‘anga of this fact, before commencing hostilities. — 
Accordingly the [oa steamed into the outer harbour at 6 a.m,, and, under a 
flag of truce, informed the acting governor that the truce no longer existed, 
gave one hour for unconditional surrender. This was not agreed to, and 
the Fox therefore came out again to the pags Ss ayer . r 
None of the convoy accompanied the /’ox when she first entered the 


harbour, as it was considered that this would not be acting up to the terms of 
truce. ‘There was a great shortage of a three b ‘i f Bate. 20 
‘the Kurmaia, Jeddah and Pentacota alone followed the Mow, when she entered 
the outer rondsiead of T: for the second time. . Fesitin 
The inne harbour might well have been mined, so it was not leasible to 
land there until the harbour had been “swept”; the three transports therefore 
anchored about « mile east of the Ras Kasone point. 
The only remaining landing-place available was at the Red House, one mile 
south of he Ras. Resne point; this had been described beforehand by 
Second Lieutenant Ishmael, Intelligence Officer; and had been reconnoitred 


opes by the io, in the early morning, from her positition 


_ just off it, . 

mf Tt peer n ee by no means a favourable spot for disembarkation. The 
edge of the coral reef was about 500 yards from the shore, and tugs and 
dig! “could not. come cl pha ‘eaaea ore than this, except at high tide ; 


“not come closer to. ore th 
and men going ashore had therefore to wade deep. It was 5 p.m. before the 
three transporsts were ‘anchored ; lighters were got alongside as soon as 


ee 


% 


possible, and when all were ready the disembarkation commenced, so as to 
save further loss of time by taking advantage of the fall moon. Mt 

“No nore transports could be got in on the 2nd November—as night fell 
before the pilots could go out and bring them in. i 

However, the 15th Rajputs, 6st Pioneers, and Loyal North Laneashires 
were available; and, in view of our intelligence, the first two seemed ample 
to secure the town aud seize a covering position under which the rest of the 
troops could disembark, The disembarkation proved more difficult than was 
anticipated —and it was not until very early on the rd that the 13th Rajputs 
and the 6lst Pioneers (less two double companies) were ashore. 

Leaving the rest of the covering party to follow, General Tighe pushed on 
for the town of Tanga. Time was of importance, for the enemy had the 
Usambara railway at their command, and it was only a 15—18-hour joumey 
from the Moshi end to Tanga; [ was, therefore, anxious that the town should 
be secured as soon as possible. 

General Tighe’s patrols had, during the night, reported that the enemy had 
two Maxims in position near the railway workshops, and that he had an 
outpost line covering Tanga from the east, 

Lientenant-Colonel Stewart, with four companies [3th Rajputs, was directed 
on the railway workshops, while General Tighe followed with the remainder ; 
leaving one company 61st to cover the Red House, where the greater part of 
the administrative and embarkation staffs, including two members of the 
Headquarter staff, had by this time assembled. (See Sketch No. | for position 
of Red House.) : 

General Tighe found touch difficult to keep in the very thick country east 
of Tanga, but at 6.30 a.m. reinforced Colonel Stewart, who had been checked, 
and the enemy were driven back towards the town, 

By 7 am. the enemy had fallen back to an entrenched position east of the 
railway cutting, and it was evident that they were in considerable strength, 
both of Germans and black troops, and at least three Maxinis were in position. 
By this time the whole of the 13th had joined the firing line, and were in close 
touch with the enemy. ‘Uhre officers, ineluding Lieutenant-Colonel Codrington, 
the Commanding Officer® were hit, The Glst were now brought wp on the 

* Captain Clothier (Ajutant) and 2ud left of the 13th, as this Rants mas becorniny 
Lieutenant Day, both mortally wounded. exposed, but the men did not respond at 

i ‘ all willingly; a section however, under 
Captain Manson, endeavowred to rush one of the enemy's machine guns and 
were all killed in the attempt, including Captain Manson. At the same time a 
counter-attack was thrown against the left of the line, which was repulsed, 
largely owing to the individual exertions of Captain Ca: is, RK 
was killed), and Private Lobb of the Brigade Signal Section. 

By 8 am. the casualties, especially among British officers, were becoming 
heavy, and another counter-attack threatened the left. 

The men could not be brought to charge or to face the counter-attack, and, 
as the 13th were already falling back in some disorder, General ‘Tighe thought 
it advisable to withdraw his force. Captain Waller, Staff Captain, Imperial 
Service Brigade, was killed at this juncture while conveying orders. 

T.M.S. Hox had by now got to the inner harbour, and was asked to 
shell the enemy following up the 13th. This was done, with the result that 


Major Keen, Brigade Major, was now sent back to the Red House to see 
that a rallying position was taken up, covering the landing, and by 10 am. the 
force had been successfully withdrawn. 

By this time the rest or the 61st Pioneers and the Loyal North Lancashires 
were ashore, but Cieneral Tighe, quite rightly, did not deem it advisable to 
re-assume the offensive, as a material portion of the 13th and all of the 61st 
were quite demoralised. The former had fought well wp to a certain point 

J , 


153%, 
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continued southwards by the bulk of the Loyal North Lancashires, now re- 
forming. Beyond these, to the south, there were practically no troops at all, 
the 101st having been forced back towards the east, and the 68rd and 98th 
haying long since retired. ‘The wooils on every side were full of stragglers. 

The Glst Pioneers, which I had kept as general reserve under me, were 
scattered and demoralized. Except for the double company which had gone 
forward to the railway cutting, and two Maxims which, by the personal exertions 
of their Commanding Officer (Lieutenant-Colonel Batten), had been brought up 
to mound A and did very good work there, the remainder of this regiment 
could not be got to advance at all, and it was evident they could not be relied 
on, especially as Colonel Batten had been wounded shortly before. 

I, myself, was at the mound, and sent back two staff officers to try and get 
them up to support the troops in Tanga; but both came back and reported to 
me that they could not get the men to move. 

A counter-attack—either the continuation of that which had driven back 
the 101st and Loyal North Lancashires, or afresh one issuing from Tanga—now 
swept along the east of the railwayj{cutting, and as the Loyal North Lancashires 
had not yet fully re-formed, and the Glst could not be got to advance to meet 
it, the situation was somewhat evitical; for had the centre heen broken near 
mound A the force would have been cut in two. 1 was at this time at mound 
A. However, the attack was cheeked, partly by the fire of the Loyal North 
Laneashires ; chiefly by the Maxims of the 13th and 61st. Shortly after the 
enemy’s bugles were heard sounding near the town and to the south, and all 
but desultory firing ceased. 

‘There was no water whatever within the area now held by us—and J had 
to al my first idea of holding on to the position we occupied—aceordingly, 
Lissued orders for a retirement of about 560 yards to the precincts of the 
German hospital—the only place between the town and Ras Kasone where 
water was obtainable. (See Sketeh No. 3.) 

uf hoped to renew the attack next morning early, but subsequent reports 


compelled me to abandon this idea, too, 

The troops thus falling back arrived at the German hospital shortly after 
dark, and a defensive position was laid out and entrenched, care being taken 
not rages on the hospital compound, covered by the Red Cross flag, except 
for wi - General Tighe was placed in command, and at about 7 p.m, 1 


went back to Ray Kasone to interview General Wapshare, who had collected 
the remnants of his brigade there. 

General ‘Tighe had been very emphatic on the conduct of a certain portion 
of the Rajputs and the company of Gwalior Infantry. I heard from 
General Malleson that the three companies of Gwalior Infantry left with him 
to guard the Ras Kasone position were perfectly useless ; General Wapshare 
had an equally unfavourable account to give of the 98th and 63rd; while 
the 10Ist, owing to heavy losses, were for the time being somewhat shaken, 
and | had myself seen the state of the 61st and part of the 13th. 

I, therefore, in view of what I knew myself, and the eurphatic 
opinion of both my Brigadiers as to the uselessness of certain units, that I 
had no alternative but to re-embark next day, or risk what might have 
turned into disaster. 

To hold on to the Ras Kasone position and await reinforcements was 
iny le, as water was ig Hg and immediate reinforcement out of 
the question, On the other hand, the renewal of the attack by a force, the 
greater part of which was by now entirely unreliable, would merely have 
meant the sacrifice of such good troops as remained, and further heavy 
losses among the surviving British oflicers of the force, without any reasonable 
hope of success to justify it. af 
_ The troops under General Tighe were therefore ordered to retire on to the 
Ras ee. position during the night. 

» Senior Naval Officer was asked to come ashore at once ; a couference 
was ale which he and my two Brigadiers were present, and plans for the 
re-embarkation were sketched out, 


I 


The first position selected near the German Hospital and that taken up on 
the Ras Kasone position, ou the night of the 4th-5th November, are shown 
on Sketch No, 3. 

Various reports were received during the night to say that the enemy was 
advancing on one or both flanks; but, except for patrols, no real activity was 
shown. ‘The force stood to arms just before dawn on the Sth, the entrench- 
ments being improved, and jungle cleared in front, directly it was light enough 
to see. 

Daylight was ushered in. by a tremendous rainstorm, during which the 
Senior Naval Officer and Marine Transport Officer arrived at the Signal Tower, 
and the re-embarkation was thoroughly diseussed. 

Beaches B and C were out of the question, as both were in full view of the 
enemy at ‘Tanga, and it had been agreed that, owing to the difficulties of the 
only remaining beach at A, the condition of some of the units of the force, and 
the fact that 1,000 coolies as well as the slightly wounded had to be got off, a 
night re-embarkation (apart [rom loss of valuable time in waiting till then) 
was out of the question. : 
_ Captain Caultield produced his navalorders, which were carefully discussed, 
and these served as a basis for my own orders. 

The operation of re-embarkation promised to be one of great diflieulty. 
The coral reef. as already explained, extended for 500 yards from tho shore 
(Sketch No, 4), and no lighters or tugs could come closer than this ; the elilfs 
near the Red House were 40 feet high, and only one or two steep and narrow 
paths to the heach existed, The nature of the foreshore made deep wading 
necessary to reach the ships’ hoats, plying between the lighters and the shore ; 
which, added to the inseeure foothold, made the carriage of heavy loads a 
matter of great, difficulty and delay; while we were warned by the Marine 
Transport Officer that the ships’ boats were unsuited for heavy weights and 
that an ammunition box or medical pannier hastily thrown in might easily 
stove in and sink the boat. 

The Red House itself was our hospital and was full of wounded : its houses 
and compounds could, therefore, not he used for purposes of defence. 

A presumably energetic enemy capable of getting full information of what 
we were doing, was within 2 miles—and the condition of the greater part of 
my ees was such that they could not possibly be relied on to face an 
attack. 

It is, perhaps, not hard, therefore, to imagine the very real difficulties of 
the situation. 

The defensive line taken up, to cover the re-embarkation, was as strongly 
entrenched as was possible in the time, but the jungle, too thick for any 
complete clearance, was often not more than 200 yards distant, ‘The covering 

rty consisted of the Loyal North Laneashires, 2nd Kashmir Rifles, and the 
alt battalion 3rd Kashmir Rifles, and General Tighe was placed in command, 
The line held is shown on Sketch No. 4. Constant patrols were sent out to 
front and flanks, for it was all-important to prevent the enemy discerning that 
ave-embarkation was taking place; the sea coast, however, extended for miles 
southwards, with a gentle curve to the east, and had any hostile patrol, or even 
a single scout, got to that part of the coast nothing could have prevented 
information being sent to the enemy, who would certainly have attacked us in 
very short time. 

The Bharata was shifted, and now lay about a mile to the east off the 
Red House ready to assist the covering party with the fire of the Mountain 
guns, and the Barjora, on which two 2-pdr. Hotchkiss and a Maxim had 
heen prepared for action, stood rather closer in to the edge of the coral 


ILM.S. Hox took the Bharata’s billet of the 4th, in the inner harbour, as. if 
to support another attack on the town. 

Paths were made down the cliffs, and forming-np places and routes pointed 
out to each unit. *, 

The time agreed on for the conmencement of the re-embarkation was 
1 pom. as it was thought improbable that tugs, lighters, and ships’ boats would 
be ready sooner. 
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SECRET. 
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War Office, 
London, S.W., 
= eo. following number quoted. War O Yi fice, 
0165/6744. ( te0. LA) London, S.W. 
Mt os 
. February 1915. 
Sir, 


In reply to your letter of the 8th instant, No. 
1636, I am commanded by the Army Council to inform you that 
they regret they are unable to concur in the proposed issue 
to Brigadier-General A. E. Aitken of the letter forwarded 
by you. It appears to the Council desirable to confine 
the communication to that officer to a statement to the effect 
that the reports furnished by him have received full con- 
sideration, and that as a result of that consideration it 
has been decided that his services in connection with Hast 
Africa are no longer required. To touch upon the questions 
mentioned in the proposed communication would, in the opinion 
of the Army Council, not improbably lead to controversy; 
and it would introduce a course of procedure which has not 
been followed in the case of other officersgy who have had 
to be recalled from the Expeditionary Force, when found 
unfitted for the positions to which they were originally 


assigned. 


I an, 
Sir, 


Your obedient Servant, 


VID) Cee 


The Under Secretary of State for India, 
(Military Department), 
India Office, 


S.W. 


\Y 7 


Any further communication on this subject 
should be addressed to— 


The Under Seoretary of State for India, 
Military Department, 


INDIA OFFICE, 


India Office, WHITEHALL, 
London, 8. W. * , 
and the following reference quoted :— LONDON, S.W. 
1634. February 1915. 
296 


TRuAMHONE: 1.0, Kxtenston No. — 
Sir, 
I am directed to inform you that your despatch No.63.5 
of the lst December 1914 has been duly consideged and I am to 
forward to you a copy of the accompanying fever” from the 


Aray Council/ together with a 


x 
Letter No.0165/6744 (M.0.1.4.) 
of 2nd February. 


\ 
ad the Secretary of State 


bi 


2. ‘The Secretary of State for India is most reluctantly 


for War. 


compelled to coeur in th ews held at the War Office, for 
however much the loc orities may have been to blame in 
not eollecting , holiahte information prior to your arrival or in 
vy, 

failing to take obvious precautions such as establishing an 
adequate censorship or interning aliens, the fact remains that 
you alone were responsible for the hasty and haphazard attack 
which led to such deplorable results. His Majesty's 
Government are therefore unable to entrust you further with the | 
direction of military operations which require both sound . 


judgment and professional capacity of a high order. Moreover 


Brigadier General A.E. Aitken. when 
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patch. November when the Fox was sent in to repudiate the truce - 
| Some one is to blame for this unfortunate mistake / 6 
which probably influenced the course of subsequent 


i) 


16.) 


989. 2000,—7/1914. 


Secretary of State, 


The printed officiel Report from General Aithen dated 
1st December 1914 is now before us, and I venture to 
make the following observations thereon 
(1) There seems to have been absolute ignorance at 
Mombassa regarding the socalled ‘Naval truce'. Orders 
were I believe sent from the Admiralty on the 22nd 
October to repudiate it yet although the Naval autho= 
rities were in personal touch With General Aitken from 
tthe 30th October nothing apparently was said about this 
truce till the Convoy arrived outside Tanga on the 2nd 


(2) rom this paregraph,and from what General Aitken 
has told me verbally, it appears that nb attempt had 
been made prior to General Aitken's arrival either at 
Zenpibar or at Mombassa to intern Germans or to prevent 
commnication with the mainland or even to establish a 
censorship. This extraordinary laxity may perhaps ac- 
count for the destruction of the 'Pegasus' when unpre+ 
pared for defence. The Governor of East Africa, the 
Resident at Zanzibar and the Weval and wiLatery autho~ 
rities in East Africa would all appear to be to blame 
for these negligencies and telegraphic enquiry on the 
subject might be made. General Aitken also informs me 
that no information had been collected and that he wes 
told both by the Governor and Gener#l Stewart that, Tange 


wes undefended, that no serious opposition need be p= 


M 
(2) 


MINUTE. 191 


Z% be feared and that indeed it was a waste of energy 
to take the whole foree to do the job, one Brigade 
might be sent to Der-es-Salaam/ / 

This fatuous advice was not accepted in its entirety 
by General Aitken, but he is none-the less to blame for 
not delaying his attack until he had obtained some re~ 
liable information, an@ for his credulity in attacking 
on the supposition that the place would not be seriously 


if 


decided on as a result of the conference. Also how this 


defended. 
(3) 


to confer with the Naval and Political authorities at 


General Aitken was directed by his instructions 


Mombassa before deciding on his plan of operations. It 


would be instructive to enquire how far these instruc- 


tions were acted on, and whet plan of operations was 


plan was commmicated to the Generals etc, and what 


operation orders were issued. The papers tell us 


d no copy of orders is attached to the report. 


| Page 4. 


| (Form 16.) 
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4/" > battalions of Infantry though the General was quite 


4 
p the Srd November the first attack was made with 
*«K 


unaware in what strength the enemy held the town. It is 
not obvious why he did not wait till more troops were 
available nor was he justified in assuming that there d 
would be no resistance considering that General Tighe's 
patrols had reported thet there were Maxims in position 
and that an outpost line covered the town, also that 
the enemy"had fallen back to an entrenched position 
east of the railway cutting and that they were in con- 


siderable strength both of Germans and black troops". 
It is simply astounding that in spite of this informa= 


tion he persisted in pushing on the attack without 4 
: i 


(3) M 


MINUTE. 191 
without waiting for reenforcements and without even 
disembarking his guns. An explanation on these points 
may be invited from General Aitken . General Aitken 


will probsbly sey that it was an urgent matter as the 
enemy might obtain further reenforcements by rail,but 16 
this would be only a supposition, whereas he Imew.the 

place was already strongly held. = — 


sap gee aN 
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(4) By 8 am this premature haphazard and aimless at- 


tack had been driven back in hopeless disorder covered 
to a certain extent by the fire of the 'Fox'. It seems 
tnfortunate that the 'Fox' was not te dies before 
the attack was launched. I observe that General Aitken 
himself did not go on shore till 5 p m, which under the 
circumstances wes a mistake as he could not possibly form 
a ger a Re ea) he of the wii as wise shipe 

(B On Tle Pesca ger second attack was mde. mete 7 
Even then the serious mature of the task had not been 
grasped as the general idea governing the operations in- 
dicated, but we have no copy of the "operation orders’ ; 
Which were issued, so it is not easy to give an opinion © 
as to their suitability. One thing however is clear:the 
right of the attack got into the town "materially helped 
by the fire of the *Fox", and had General Aitken been b 
in a position to throw in another battelion at this point 
he wuld probably have succeeded. It is his “own fault 
thet he Wad not. He disseminated his attack with a view 
to cutting off the enemy's retreat instead of concentras 
ting a heavy attack on the N.E, end of the town. The 
tactical advantages of concentrating on this point are — 
self evident as it secured the jetty, turned the whole 
line of defence and secured the advantage of the assis- 


tence of the fire from the 'Fox'. Tet it was not adop- 
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(4) M 
MINUTE. 191 


adopted as the point of atteck is probably due to the 
fact that General Aitken! does not seem to have reconnoi« 
tered the position himself. As the advance was not made 
till noon on the 4th there was ample time to do so. The 
distance from the Red House to the front was only a 
little over a mile. | 
(6) The guns were left on board ship, where they do 
not appear to have heen | ore useful than they might have 
been on shore, where the paths running towards the en-« 
emy facilitated movement end where the dense jungle af- 
forded cover from view and might have enabled the guns 

to leve been brought up to close ranges 

(7) The impression left on my mind by the whole of this 


deplorable episode, is that General Aitken exhibited 
an entire inability to grasp the situation and to adap} 
his measures to fit it. The only redeeming feature ap- 
pears to have been the valiant behaviour of the Officers 
and the steady oondnet in spite of mismanagement of cer- 
tain regimnts. ‘In extenjuation of his fi@lure it may 
be said that he received little or no assistance from 


the advice or knowledge of Governor Belfield or General 


Stewart and that the Senior Naval Officer displayed none 
of the enterprise or initiative which we usually expect 
from the cooperation of Naval Forces. I would eda thet 

I have been informed - I do not know with what truth « 
thet General Aitken never took his Brigediers into his 
confidence or availed himself of their experience in for. 
ming his plans. The net result was hasty arrangements # 
for attack without sufficient information or prepara- 


tion, insufficient tactical reconnaissance, faulty digs | 


a fo : i aa * va 
} we C 3 | : OO 
{ ~~ il . « 

Van Xx nN , : 

idl Any further communication on this | 


subject should be addressed to— CONFIDENTIAL 


The Secretary, 
War Office, 
London, 8.W. 


fund the following number quoted. War Office 
z) 


London, S.W. 


PP ocnrcany, 1915. 


O16 s (77107¢A) 


6 7¢4% 


Sir, ; 

I am commanded by the Army Council to forward a copy 
of a note by the Secretary of State for War upon Major General 
A.B. Aitken's despatch No. 63. S. dated 1st December, 1914, 


of which you have already been furnished with a copy. I am | 
4 


| also to enclose a copy of a private and confidential telegram 

from ‘is Commander-in-Chief in India, expressing his opinion, 

I am accordingly to inform you that they have no ceeasion 

for the services of Major General A.B. Aitken in connect 1 

with the Forees in Fast Africa, whence he has been recalled, 
I am, 


Sir, 


Your obedient servant, 


AL 


The Under Secretary of State 
for India, 
India Offica, 


. Teannot do more. 


SECRET. i 


From Sir B. Duff to Earl Kitchener, 


(No, S. 16.) 23rd November, 1914, 6.40 p.m. 
Private. Your No. 2188 of 22nd November. 


1, I have little personal knowledge of Aitken, but those under whom he has 
served have always spoken very highly and reported well of him. He has, however, 
disappointed me because (a) as I now hear, the suggestion of an attack on Tanga. made 
in paragraph 3, India Office telegram No. 11066 of 30th September, was accepted by 
him as fn order, which it was not, and the attack was made without protest and against 
his better judgment; (6) although he was given only one Mountain battery, this was 
left on board during his attack. It was meant to fire from the deck, but could of course 
see nothing ; (c) I did not like the tone of his telegrams after the action. I now doubt | Ip 
his fitness for independent command \ 

2. I have no additional Infantry to spare, as all the good regiments I have left are 
being depleted to replace wastage in the field and are becoming depéts of recruits, 
I can only suggest that the 28th Brigade, under Younghusband, consisting of the 51st, 
53rd, 36th and 5th Gurkhas should be diverted, if they can be spared from Egypt. 
They are now on the sea, and could be diverted at Aden where they are expected to 

ass about 25th November. I had intended that the 130th Baluchis should be sent to 
Mocca: but there is bad trouble among their Mahsud Waziris which has been so 
badly handled in Bombay that I have now sent them to Burma where there will be a 
full enquiry. I fully recognize that more guns are needed in East Africa, but no 
Regular batteries can be supplied from here. It might be possible to form another 
mobile Volunteer battery of 15-prs. similar to that sieaate sent to East Africa, but 


3. To judge from the information that I have received, 1 agree that the position of 
the “ Konigsberg ” is strong enough to render an attack very risky, except in strength 
and with powerful artillery support. Why not leave her alone for a time? Her crew 
will be rotten with fever in a month. 


With joa to tacties generally I have not sufficient knowledge of local conditions 
to be sure of what is feasible, but it seems to me that the point to aim at is Moshi at 
the head of the line from Tanga. 
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SECRET. 
No. 63 S. 


From Major-General A. E, Aitken, Commanding Indian Expeditionary 
Force “ B,” to the Secretary, War Office, London. 


Sir, Mombasa, Ist December, 1914. 


In ppt, Thy) despatch on the recent operations af Tanga, I have the honour 
to forward, for the information of the Army Council, the following remarks on- certain 
ee : (a). connected with those operations; and (b) points which would have to be 

orne in mind if further offensive operations are contemplated, and I will deal with 
them in that order. 

2. The first difficulty met with was the naval armistice which had been agreed to 
between the British naval’authorities on this coast and the Germans. It prevented my 
doing anything in the nature of a surprise attack, and it ended in giving the Germans 
ample time to reinforce Tanga by the time we were ready to advance on it. Moshi is 
only some 15 to 18 hours by train, and therefore within easy reach. Whether anything 
of a surprise would have’ been possible is open to doubt, as the Germans have a 
thoroughly organised system of coastguards and signals, but it certainly lost us much 
valuable time in landing and attacking, by having to wait while it was concluded. 

8. The date of the arrival of “B” Force  d orine to be well known here in 
Mombasa, and was being openly talked about when I first arrived. Consequently there 
is little doubt the Germans knew all about it; though they did not know whether 
Tanga or any other place was our objective. I mention this merely to show that in 
spite of the secrecy and care taken in lias the information somehow got out and was 
public pe here. Its being passed to the Germans was an easy matter, and I have 
just recently discovered that there were some 30 or 40 enemy subjects in the Protectorate, 
nominally on parole or bond, practically free to come and go as ~~ chose. In view of 
pete future operations aa present needs, I at once approached his Excellency the 

overnor, and these have all been now interned and are going to India. 

4. The meagreness of our information as regards not only Tanga itself, but the 
interior of German East Africa generally, was very marked, and this meagreness is es 
noticeable when reading the handbook in the light of information we haye since acquired. 
The Germans have most successfully prevented any efforts of ours to establish an 
effective secret service since the war te an, and little useful information e: to have 
been collected of military value before the war, especially as regards the difficulty of the 
country from an operations point of view. . 

Second Lieutenant Ishmael’s death was a serious loss to us as regards strictly local 


Koowindge of Tanga. 5 
5. cogaede’ the actual fight at Tanga, the following were the chief points that 
came out :— 
(i.) The very careful tion of T: for defence. This bad evidently 
Yen very thorough ly and Poh cali out beforehand, and certainly 
does not support the information given me here that Tanga would not 
be strongly held. The defences there have also been very materiall 
strengthened since the fight, and at least two guns (believed to be 4-inch’ 
a mounted on the eastern shore. 

(ii) The denseness of the bush and plantation, through which we attacked, made 
the advantage we had in guns of very little use to us, as the latter could 
see nothing and we could indicate no target to them, although in touch 

.... ,, throughout the fight both with the “Fox” and “ Bharata.” 2 

(iii.) The Germans put selected shots up in the thickest trees, and these were 

by unnoticed during our attack. They then fired at us from 

hind, and eet from the rear, added to the eo Soma ere 
and wild firing of some of our troops, was trying to the uni ting 
hard in front. I fancy, too, ink A eponlck Gendetee in ollicare wat 
due to these concealed marksmen. ii 

(iv.) The vigour of the German counter-attacks was very noticeable. The way 
they were launched, their rapidity, and the way they apparently rallie’ 
again at once when beaten off, was very marked and pointed to high 
training of their men, 
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(v.) Their preponderance of machine guns is very marked, and they have in 


German East Africa a great many more than we have. I would — 
more being sent out here if available. Any addition to our strength in 
this respect would be useful, but it would take another pair of guns per 
unit, at least, to make us anything like proportionately equal. 


(vi.) As regards the final result of our fight there, I have no doubt whatever 


that if I had had two more reliable battalions at the end, I could have 
oceupied Tanga. As it was, when the Loyal North Lancashire Regiment 
and Sorriaies Rifles, supported by a certain number of men of other units, 
got in, I had no reliable troops left to support them with, Even if I had 
succeeded in gaining Tanga, | am more than doubtful if we could have 
retained it with the troops I had. The complete demorulisation of certain 
units not only made them useless and a source of anxiety to all of us, but 
it had a very bad effect on the good troops who had fought well, as they 
had naturally looked for support which they had failed to get. They had 
consequently lost confidence. This want of confidence, added to the 
certainty of not getting the demoralised units to make any effort again 
at all, rendered any hope of success in a renewed attack out of the 
question, and I therefore decided to extricate my force as quickly as 
I could, and save possible worse trouble, or even disaster. 

Presuming again that I had got and held Tanga, I do not think that, 
with the force available, we could have pushed in very far owing to the 
extraordinary difficulty of the country; unless the German resistance 
had colla) in a most unexpected way, or the natives had risen against 
them or come over to us, There was nothing to show that either of these 
would happen for some time, and certainly not as long as the Germans 
were able to take advantage of the difficult country aa put up a strong 
resistance. 


(vii.) As regards the natives, they are certain in any case not to come over to 


us till they know for certain we mean to stay in German East Africa. 


. So soon as they are sure of that ay would certainly come, as they hute 


the Germans. The Germans themselves are very well organised, there is 
no want of supplies, and they are certain to fight hard. Nothing is 
known of their full strength, as they have certainly received some 
reinforcements from outside. 


(viii) As Si ony future operations, if undertaken, an attack on, and occupation 
of, 


e Moshi area seems to offer the best chance for pp A comer less 
than the leg of the whole country. It could be combined with a 
‘an 


fighting jee , hor eee subsequent advance up towards Moshi be 


preci the railway, would be certain to do this. The number of 
Se hed ‘or oo of the pequiaite fniee to eee some - 
iles of it, wou! nearly one ting man, w! i 
to water and road aificaltion "Ox ths other p Oe the stake on the 
Moshi area would be much more open country, would probably have 
much effect on the tribes, and would be much more free from the physical 
difficulties and bad climate of an advance from the sea. ing in mind 
that the Germans are not at all likely to surrender the colony unless 
effectively attacked at all three places,* which would mean a very large 
number of ao I am of opinion that carefully organized operations 
against the Moshi area would produce the best immediate results, 
combined with a threat at any rate, if no more, on Tanga. 


(ix.) I mention all the above, not with any wish to dwell on the difficulties, but 


simply to bring them to your notice, as the military handbooks give little 
or no information on these points. 


* Moshi, Tanga, Dar-es-Salaam, 
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My information on the Tanga—Moshi line is picked up from an English planter who 
was at work in the Mombo district and was turned out on the outbreak of war. My 
information as regards Tanga, as it is now, is from an European secret service agent 
who succeeded in getting in for us. 


(x.) In short, every bit of information we have yrds clearly indicates the 
necessity for first-rate troops, and enough of them for whatever operations 
are decided on. Even then these will take time and careful preparation. 

(xi.) There are some 4,000 reliable troops in the Protectorate, but these would 
not all be available as they are distributed for defence. 


I have taken steps to improve the defences at certain places on our probable lines 
of advance (particularly against gee which would enable them to be held by fewer 
troops; the remainder can then be kept in hand for such operations as may be 
necessary. 

I have the honour to be, Sir, 
Your obedient Servant, 


> A. E. AITKEN, Major-General, 
Commanding Indian Expeditionary Force “ B.” 


Copy forwarded for information to the Chief of the General Staff, Delhi. 


The Residency, Zanzibar, 29th December, 1914, 
Being temporarily laid up with a touch of malaria in Zanzibar, I authorize Lieut. - 
Colonel S. H. Sheppard, General Staff Officer, India, to affix my signature to the 
despatches ond covering letter, already written out by me, and left to Le typed while I 
was away at Zanzibar and Dar-es-Salaam. : 


A. F, AITKEN, Major-General, 
Commanding the Forces in British East Africa. 


Desraton on THE TANGA OPERATIONS, 


The convoy sailed from Bombay on the 16th October, 1914, in company with 
another and larger convoy bound for Europe. 

" ey) Headquarters, Headquarters of Brigades, and miscellaneous staff were in 
the “ Karmala.” é : 

The voyage was devoid of incident. On 30th October the convoy arrived within 
30 miles of Mombasa, and Captain Caulfield, R.N., the Senior Naval Officer, came out 
in H.M.S, “ Fox" to meet us; and he, with Commander Headlam, the Marine Transport 
Officer, came aboard the “ Karmala” for a conference. 

The convoy was left at sea—out of sight of lind—and the “Fox” and “ Karmala” 
went into Mombasa, arriving late in the evening, the “ Karmala” having painted her 
number out and hoisted the red ensign. ee 

On 3ist October I went ashore with my Staff, also both my Brigadiers and their 
Staffs, in plain clothes, so as not to attract attention ; and met the Governor of British 
Fast Africa and ing ce geet Stewart. At the conference which followed, the 
Senior Naval Officer, besides the above, was present. The orders of the Secretary of 
State for India, as set forth in his No. 1106 of 30th September, 1914, were taken as 
the basis of our discussion regarding the coming operations; and the plan decided on 
was that Force ‘‘B” should land at Tanga, establish a base there, and then work up 
the Usambara Railway, General Stewart co-operating from Voi and Longido. 

A small expedition was to be sent, as soon as possible after landing, to co-operate 
with a detachment of Force “‘C” at Gazi, in crushing a force of the enemy reported to 
be at Vanga 

All our information, from whatever source, pointed to the probability that the 
main strength of the enemy, in the Tanga—Moshi area, was concentrated at or about 
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the head of the railway, and that it was improbable that Tui would be defended at 
all. German papers subsequently found on shore confirmed this as their intention, 
which, however, they did not follow. 

Combined naval and military orders for the disembarkation were completed on this 
supposition, and the “ Fox” and “ Karmala” put to sea. 

The convoy was picked up at» given rendezvous; and all arrived some 15 miles 


| east of Tanga by daybreak on 2nd November. 


Certain terms of truce had been arranged between the naval authorities and the 
German governors of the coast towns; these had not been ratified by the Home 
Government ; but it was necessary to inform the German governor at Tanga of this 
fact, before commencing hostilities. 

Accordingly the Pox ” steamed into the outer harbour at 6 a,m., and, under a flag 
of truce, informed the acting governor that the truce no longer existed, and gave one 
hour for unconditional surrender. This was not agreed to, and the “Vox” therefore 
came out again to the convoy. 

None of the convoy accompanied the “ Fox” when she first entered the harbour, as 
it was considered that this would not be acting up to the terms of truce. There was a 
great shortage of pilots—only three being available—so the “ Karmala,” “ Jeddah” 
and “ Pentacota” alone followed the ‘‘ Fox,” when she entered the outer roadstead of 


Tanga for the second time. 
The inner harbour might well have been mined, so it was not feasible to land there 
until the harbour had been “swept”; the three transports therefore anchored about a 
mile east of the Ras Kasone point. 

The only remaining landing-place available was at the Red House, one mile south 
of the Ras Kasone point; this had been deseribed beforehand by 2nd Lieutenant 
Ishmael, Intelligence Officer; and had been reconnoitred through telescopes by the 
“ Fox,” in the early morning, from her position just off it. 

It proved to be by no means a favourable spot for disembarkation. The edge of 
the coral reef was about 500 yards from the shore, and bogs and lighters could not 
come closer to the shore than this, except at high tide; and men going ashore had 
therefore to wade deep. It was 5 p.m. before the three transports were anchored ; 
lighters were got alongside as soon as possible, and when all were ready the disem- 
presen commenced, so as to save further loss of time by taking advantage of the 

moon. 

No more transports could be got in on the 2nd November—as night fell before the 
pilots could go out and bring them in. 

However, the 13th Rajputs, 61st Pioneers, and Loyal North Lancashire were 
available ; and, in view of our intelligence, the first two seemed ample to secure the 
town and seize a covering position under which the rest of the troops could disembark. 
The disembarkation sae i more difficult than was anticipated—and it was not till ver 
early on the 8rd that the 13th Rajputs and the 61st Pioneers (less two souks 
companies) were ashore. 

Leaving the rest of the covering party to follow, General Tighe pushed on for the 
town of Tanga. ‘Time was of importance for the spony had the Usambara railway at 
their command, and it was only a 15—18-hour journey from the Moshi end to Tanga ; 
IT was, therefore, anxious that the town should be secured as soon as ible. 

General Tighe’s patrols had, during the night, re rted that the enemy had two 
Maxims in position near the railway workshops, and that le had an outpost line 
covering ‘Tanga from the east. : 5 

Lieut, Colonel Stewart, with four companies 13th Rajputs, was directed on the 
railway workshops, while General Tighe followed with the remainder; leaving one 
company 61st to cover the Red House, where the greater part of the administrative 
and embarkation staffs, including two members of the Headquarter staff, had by this 
time assembled. (See Sketch No. 1 for position of Red House.) 

General Tighe found touch difficult to keep in the very thick country east of 
Tanga, but at 6.30 a.m, reinforced Colonel Stewart, who had been checked, and the 
enemy were driven back towards the town. ; 

y 7 a.m. the enemy had fallen back to an entrenched position east of the railway 
cutting, and it was evident that they were in considerable strength, both of Germans 
and black troops, and at least three ims were in position, By this time the whole 
of the 13th had joined the firin, line, and were in close touch with the enemy. Three 
officers, including Lieut.-Colonel Codrington, the Commanding Officer,* were hit. The 


* Captain Clothier (Adjutant) and 2nd Lieutenant Day, both mortally wounded. 
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61st were now brought up on the left of the 13th, as this flank was becoming exposed, 

but the men did not respond at all willingly ; a section however, under Captain Manson, 

endeavoured to rush one of the enemy’s machine guns and were all killed in the attempt, 

including Captain Manson. At the same time a counter-attack was thrown against the 

left of the line, which was repulsed, mee owing to the individual exertions of 

hier Carr-Harris, R.E. (who was killed), and Private Lobb of the Brigade Signal 
ection. 

By 8 a.m. the casualties, especially among British officers, were becoming heavy, 
and ee counter-attack imasteied tho Tete E 

The men could not be brought to charge or to face the counter-attack, and, as the 
13th were already venir d back in some disorder, General Tighe thought it advisable to 
withdraw his force. ptain Waller, Staff Captain, Imperial Service Brigade, was 
killed at this juncture while conveying orders. 

H.MS. * Fox” had by now got to the inner .harbour, and was asked to shell the 
enemy following up the 13th. is was done, with the result that the pressure was 
materially relieved, 

The men were quite unnerved, and could not be rallied, though the British officers 
worked magnificently in endeavouring to get them together. About 9 a.m. another 
double company of the 61st was brought up under Captain Hart, and further relieved 
the pressure ; this officer was killed shortly after. 

Major Keen, Brigade Major, was now sent back to the Red House to see that a 
rallying position was taken up, covering the landing, and by 10 a.m. the force had 
been successfully withdrawn. 

By this time the rest of the 61st Pioneers and the Loyal North Lancashire were 
ashore, but General Tighe, quite rightly, did not deem it advisable to re-assume the 
offensive, as a material portion of the 13th and all of the 61st were quite demoralized. 
The former had fought well up to a certain point, but the 61st were of little value 
throughout the operations. At noon, General Malleson camie on board the “ Karmala,” 
and explained the situation to me. Early in the morning, the harbour had been swept 
for mines and found clear, and when the “ Fox” went into the inner harbour (whence 
she shelled the enemy pressing General iit Sag covered two more landing places, 
which were at once used to disembark troops for the rest of the day. Every endeavour 
was made to hasten the arrival of the rest of the convoy, but tes the three original 
pilots were available, and the other ships were therefore still some =. out, so that, by 
nightfall, only the 2nd Kashmir Rifles, $ 8rd Bn. Kashmir Rifles, and two companies, 
Gwaliors, been got ashore. . 

ime went ashore at 5 p.m. and assumed command of the force. ‘ | 


panes of the thick undergrowth in front was impossible. 
rested on the sea and the right was covered by the “Fox.” Water was not plentiful, 


It was thought better to leave the Mountain battery abour Phe dense panels, 


restricting 
ceplenent of artillery, while intercommunication between the two arms, and the 
indication of targets, would have been a matter of extreme difficulty; whereas by 
keeping afloat they could cover our right flank so far as the dense woods permitted. 
The “ Bharata” was, therefore, moved as far up the inner harbour as possible, and 
the Mountain guns made ready to fire from her deck. 
The remainder of the Tatas was got ashore as early as possible on the 4th; and 
by 12 noon, all having had a meal, orders had been issued, and the force commenced its 
vance on Tanga at that hour. 
Sketch No. 1 shows the position on the night of November 3rd—4th and the 
formation for attack on 4th November. 4 
_ The North Lancashire directed, on the right of the 27th Brigade. The 
object of the attack was to take the town and then, swinging the left of the 
27th Brigade round south of the railway workshops, to cut off the enemy’s retreat. 
_ The bush was soon found to be very dense, and ieulurly difficult for closed 
bodies of troops to work in; and all, therefore, had to iat themselves to the thickness 
col 


of the wth and advance as carefully as they 
__ Sketch No. 2 shows the nature of the country and also the arrangements for 
eit = a tonenens 


ugh communication from front to rear by telephone, and thence vid the Signal 
(v7) : 
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Tower by visual to the “Fox” and “Bharata,” was easy enough ; the difficulties of 
lateral communication, in such thick country, was very great, and messages had to be 
sent by officers and men on foot. 

The day was very hot, and the close country made it hotter still. 

Touch was hard to keep, and the advance was slow. 

The Imperial Service Brigade on the right met with little opposition till the deep 
railway cutting came in sight, soon after 2.30 p.m., when fighting began in earnest. 
The 2nd Kashmir Rifles made steady way aed drove the enemy from the cutting. 
Here they were temporarily checked, and were reinforeed by three companies of the 
13th Rajputs, under Lieut.-Colonel Stewart, the remainder of the 13th, with its 
Maxims, being kept in reserve. 

The half battalion 3rd Kashmir Rifles now began to move over to the right, and 
joined hands with the 2nd Kashmir Rifles; the company of Gwalior Infantry, as soon 
the fighting really began, disappeared for good. 

‘opies of operation orders had, early in the morning, been sent to the “Fox” and 
“Bharata,” and both covered and assisted the attack as far as possible ; but even the 
“ Bharata” could not get far enough up the harbour to enfilade the railway cutting or 
the streets of the town; while the hi, 4 thick trees between the German hospital and 
the jetty greatly impeded the fire of both the 28th Mountain Battery and the “ Fox,” 
and made it practically impossible to point out definite targets to them. 

bout 3 p.m., the General Officer Commanding, 27th Brigade, hearing the heavy 
firing in front of the Imperial Service Brigade, ordered the Loyal North Lancashire to 
take ground at their right and push into the attack, and the 63rd and 101st were 
ordered to conform to this movement. x 

The 27th Brigade had as yet met with little opposition, but it was soon found that 
the 63rd had already given way from their place in the line, leaving a considerable gap, 
which the 101st made a great effort to fill. At 3.30 p.m., the Loyal North Lancashire, 
moving towards the southern part of the town, were opposed, as they neared the 
railway cutting, by heavy machine gun and rifle fire ; they, however, pressed on, and 
half the battalion succeeded in entering the town, and advanced westwards along the 
streets. At the same time, the Kashmir Rifles and the three companies 13th Rajputs 
entered the town at the northern or jetty end, and regular street fighting began, 

For a time all went well—the Kashmir Rifles captured a machine gun, and killed 
the garrisons of several houses in a hand-to-hand fight, while the half battalion of the 
Loyal North Lancashire penetrated well into the town, and took three machine guns. 
A double company of the Loyal North Lancashire was engaged with the enemy to the 
south of the town, and other parties of the regiment, inclinmg more to the north, joined 
hands with the Kashmir Rifles. 

The enemy, however, had barricaded the larger houses in the town, and placed 
carefully masked machine guns in them; and these, combined with heavy rifle fire, 
sometimes in three or four tiers, suddenly opening on the Loyal North Lancashire in 
the open streets and squares, threw them into some confusion ; and at the same time a 
counter-attack was delivered on them from the west, along the principal streets of 
Tan; 
ST hens 4.45 p.m, the half battalion in the town, being unsupported, owing to my 
having no more troops available capable of effective support, had to retire across the 
railway and into the fringe of the woods, where they began to re-form, and captured 
Maxims being abandoned. ; 

It will be remembered that the 101st to fill the gap caused by the untimely 
retirement of the 63rd, had inclined to their right. This exposed the left Hank of the 
27th Brigade ; and, about the same time that the Loyal North Lancashire were being 
forced back from the town, a determined nstarabind was made on the left flank of 
the 101st, who came under a heavy crossfire, were partially enveloped, and, after 
making a gallant effort and suffering severely (seven British officers and six Indian 
officers being killed during the day, with over 200 rank and file) were also forced to 
retire, naturally pee shaken by the heavy punishment they had received, 

General Wapshare had, some time before, ordered up his brigade reserve, the 98th, 
to support the Loyal North Lancashire ; but the men, as a whole, showed the greatest 
reluctance to advance. Small parties, both of the 98th and 63rd, were, however, 
pushed forward by the efforts of their British officers, and suffered considerable losses, 
as wer were not supported by any material portion of either regiment. In the mean- 
time the Kashmir Rites on the right, with oe of 13th Rajputs, had made their 
way along the sea front as far as the Kaiser Hotel (Sketch No. 2 (b)), where two 
German were hauled down by Captai Seymour, 13th Rajputs; the guns of the 
« Fox” materially helping this advance, by shelling the houses facing the sea. 
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About 4.45 p.m., however, hearing the sounds of firing passing further and further 
away to the south-east, and being, like the Loyal North Lancashire without effective 
support, the. 

Gene’ 


began to retire towards the railway cutting. 
Tighe had, some time previously, sent for the remaining five companies of 
the 13th to reinforce the Imperial Service See but these, being left temporarily 
without officers (all being at the front, and the Maxim gun detachment haying gone 
forward), had retired without orders. 
The situation, soon after 5.30 p.m., was as follows (see Sketch No. 2 (ec) :— 


On the right the Kashmir Rifles held the railway cutting and some houses on the 
edge of the town nearest the jetty ; on their left were the three companies of the 13th, 
a party of the Loyal North Lancashire, and a double company of the 61st, with the 
greater part of their officers. The line then turned round to the mound A, near which 
were the Maxims of the 13th and 61st; and was continued southwards by the bulk of 
the Loyal North Lancashire, now re-forming. Beyond these, to the south, there were 
practically no troops at all, the 101st having been torced back towards the east, and the 
63rd a 98th having long since retired. The woods on every side were full of 
str: ers. 

a he Gist Pioneers, which I had kept as general reserve under me, were scattered 
and demoralized. Except for the duke company which had gone forward to the 
railway cutting, and two Maxims which, by the personal exertions of their Commanding 
Officer (Lieut.-Colonel Batten), had been brought up to mound A and did very good 
work there, the remainder of this regiment could not be got to advance at all, and it 
was evident they could not be relied on, especially as Colonel Batten had been wounded 
shortly before. 

T, myself, was at the mound, and sent back two staff officers to try and get them up 
to support the troops in Tanga; but both came back and reported to me that they could 
not get the men to move. 

A counter-attack—either the continuation of that which had driven back the 
101st and Loyal North Lancashire, or a fresh one issuing from Tanga—now swept along 
the east of the railway cutting, and as the Loyal North Lancashire had not yet fully 
re-formed, and the 61st could not be got to advance to meet it, the situation was some- 
what critical; for had the centre been broken near mound A the foree would have been 
cut in two. I was at this time at mound A, However, the attack was checked, 
partly by the fire of the Loyal North Lancashire ; chiefly by the Maxims of the 13th 
and 61st. Shortly after the enemy's bugles were heard sounding near the town and to 
the south, and all but desultory firing ceased. 

There was no water whatever within the area now held by us—and I had to 
abandon my first idea of holding on to the position we oceupied—accordingly, I issued 
orders for a retirement of about 500 yards to the precincts of the German hospital— 
the only place between the town and Ras Kasone where water was obtainable. 
(See Sketch No. 3.) 

I had hoped to renew the attack next morning early, but subsequent reports 
compelled me to abandon this idea, too. 

The troops thus falling back arrived at the German hospital shortly after dark, and 
a defensive position was laid out and entrenched, care being taken not to trespuss on 
the hospital compound, covered by the red cross flag, except for water. General Tighe 
was placed in command, and at about 7 p.m. 1 went back to Ras Kasone to interview 
General Wapshare, who had collected the remnants of bis brigade there. 

General Sete had been very emphatic on the conduct of a certain portion of the 
13th Rajputs and the company of Gwalior Infantry. [heard from General Malleson that 
the three companies of Gwalior Infantry left with him to guard the Ras Kasone position 
were perfectly useless; General Wapshare had an equally unfavourable account to give 
of the 98th and 68rd; while the 101st, owing to heavy losses, were for the time being 
somewhat shuken, and I had myself seen the state of the 61st and part of the 13th. 

I, therefore, decided in view of what I knew myself, and the emphatic opinion of 
both my Brigadiers as to the usclessness of certain units, that I had no alternative but 
to re-embark next day, or risk what might have turned into disaster. 

To hold on to the Ras Kasone position and await reinforcements was impossible, 
as water was very deficient. and immediate reinforcement out of the question, On 
the other hand, the renewal of the attack by a force, the greater part of which was by 
now entirely unreliable, would merely have meant the sacrifice of such good troops as. 
remained, and further heavy losses among the surviving British officers of the force, 
without ny reasonable hope of success to justify it. 
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The troops under General Tighe were, therefore, ordered to retire on to the Ras 
Kasone position during the night. 

The Senior Naval Officer was asked to come ashore at once ; a conference was held, at 
which he and my two Brigadiers were present, and plans for the re-embarkation were 
sketched out. 

The first position selected near the German hospital and that taken up on the Ras 
Kasone position, on the night of the 4th-5th November, are shown on Sketch No. 3. 

Various reports were received during the night to say that the enemy was 
advancing on one or both flanks; but, except for patrols, no real activity was shown. 
The force stood to arms just before dawn on the 5th, the entrenchments being 
improved, and jungle cl in front, directly it was light enough to see. 

Daylight was ushered in by a tremendous rain-storm, during which the Senior 
Naval Officer and Marine Transport Officer arrived at the Signal Tower, and the 
re-embarkation was thoroughly discussed. 

Beaches B and C were out of the question, as both were in full view of the enemy 
at Tanga, and it had been agreed that, owing to the difliculties of the only remaining 
beach at A, the condition of some of the units of the force, and the fact that 1,000 
coolies as well as the slightly wounded had to be got off, a night re-embarkation (apart 
from loss of valuable time in waiting till then) was out of the question. 

Captain Caulfield produced his naval orders, which were carefully discussed, and 
these served as a basis for my own orders. 

The operation of re-embarkation promised to be one of great diffieulty. The coral 
reef, as already explained, extended for 500 yards from the shore (Sketch No. 4), and 
no a are or tugs could come closer than this ; the cliffs near the House were 40 
feet high, and only one or two steep and narrow paths to the beach existed. The 
nature af the foreshore made deep wading necessary to reach the ships’ boats, plying 
between the lighters and the shore; which, added to the insecure foothold, made the 
carriage of heavy loads a matter of great difficulty and delay ; while we were warned 
by the Marine Transport Officer that the ships’ boats were unsuited for heavy weights 
and that an ammunition box or medical pannier hastily thrown in might easily stove in 
and sink the boat. 

The Red House itself was our hospital and was full of wounded; its houses and 
compounds could, therefore, not be a for purposes of defence. 

A presumably energetic enemy capable of getting full information of what we were 
doing, was within 2 miles—and the condition of the greater part of my troops was 
such that they could not possibly be relied on to face an attack. 

It is, perhaps, not be therefore, to imagine the very real difficulties of the 
situation. 

The defensive line taken up, to cover the re-embarkation, was as strongly 
entrenched as was possible in the time, but the jungle, too thick for any complete 
clearance, was often not more than 200 yards distant. The covering party consisted of 
the Loyal North Lancashire, 2nd Kashmir Rifles, and the half battalion 3rd Kashmir 
Rifles, and General Tighe was placed in command. The line held is shown on Sketch 
No. 4. Constant patrols were sent out to front and flanks, for it was all-important to 

revent the enemy discerning that a re-embarkation was taking place ; the sea coast, 

owever, extended for miles southwards, with a gentle curve to the east, and had any 
hostile patrol, or even a single scout, got to that part of the coast nothing could have 
prevented information being sent to the enemy, who would certainly have attacked us 
in a very short time. 

The “Bharata” was shifted, and now lay about a mile to the east off the Red 
House ready to assist the covering with the fire of the Mountain guns, and the 
“ Barjora,” on which two 3-pr. Hotchkiss and a Maxim had been prepared for action, 
stood rather closer in to the edge of the coral reef. 

H.M.S. “ Fox” took the ‘‘ Bharata’s” billet of the 4th, in the inner harbour, as if 
to support another attack on the town. a 

aths were made down the cliffs, and forming-up places and routes pointed out to 
each unit. 

The time agreed on for the commencement of the re-embarkation was 1 p.m., as it 
was thought improbable that tugs, lighters, and ships’ boats would be ready sooner, 

However, as dead low tide was at 12 noon, when the distance between lighters and 
shove was as its minimum, the precaution was taken of having units ready to re-embark 

y that time. 

Soon after noon the ships’ boats began to approach the shore, and the work of 

re-embarkation commenced, 
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the documents in his possession must be personally 
made over to his successor. 


3. An officer to whom secret documents are issued 
will ise a list of such documents in his charge whieh 
- list will be compared when taking over the documents 
with the receipt form thon signed, a deficiency 
noticed then, as at any other time, should at once ba 
xeported throngh the usual channel to tho issuing 
authority and immediate s| taken to trace the 
missing document and fix the responsibility for its 
loss. 


4, All officers who receive secret docnments will 


furnish to the issuing authority a certificate on A. 
F. A-24, on the Ist Bosstibe x such documeuts, 


5, Attention is directed to the lettor reproduced 
svposite, 


SLLIGSB 


Copy of a lotter from the Adjutant General in India, 
to the Lieutenant-Generals Commanding, No. 
Gi4-A. — Officors —Discipline,” dated Fort 
William, the 17th March 1904. 


Tt has come to the notice of the Commander-in- 
Chief that notwithstanding the very clear and preciso 
orders which have from time'to time been issued to 
ensure the secrecy of doouments, there have boen 
instaneos recently where the most  xeprehensible 
ety has been shown in the obsorvance of those 
orders, x 


2. This laxity can obviously only havo arisen from 
4 want of adequate appreciution of the responsibility: 
resting upon those te whowe care these important 
seoret documents have beon entrusted and in order 
that there may be no misunderstanding in the future 
as to the serious nature of these responsibilities, the 
Commander-in-Chief wishes all concerned to be 
informed that he intends to take the severest notice 
ofany fature nogloct of the orders. 


8. Under His Exceller directions a copy of 
this lotter will be attach ao all documents, the 
seoret nature of which may necessitate their being 
ican for the personal information of those con- 

ne 


PLAN FOR OPERATIONS AGAINST GERMAN EAST AFRICA. 
SECTION I—INFORMATION, 


GERMAN EAST AFRICA. 
Puyrstcan Fuarures. 


German East Africa is generally considered the most important of 
Germany’s African possessions. 


Along the coast line there is a maritime bo, 10 to 20 miles wide, from the Protectorate. 
interior edge of which the country rises gradually to the great plateau about 

4,000’ high, which covers most of the hinterland. The lakes on the western and 
north-western frontiers form, as it were, another coast line. The German Pro- 

tectorate is bounded by the following countries in order from the north :— 

British East Africa, Uganda, the Congo Free State, Rhodesia, Nyasaland and 

Portuguese East Africa. 


Dar-es-Salaam is the seat of Government, and ono of the chief ports on per.es-Salaam, 
the East Coast of Africa, It is the terminus of the Central Railway, 
and possesses an almost land-locked harbour. The town lies in a crescent 
along the northern and north-western shores of the harbour, a salt water 
inlet, and consists of two main strects, an esplanade along the north- 
west front, and the main business street parallel behind it. Behind this again 
is the native quarter and bazar. There are about 300 coral stone houses and 
1,400 clay huts. Twochurches are very prominent on the sea front, whore 
also are the Governor's residence, a fine civil and military hospital, the Post and 
Telegraph Office, the Customs House, and an old fort, now the headquarters of 
the police. Most houses are solid and roomy and have two stories. Some of 
the other main-buildings, such as the Military Headquarters, the Civil Gov- 
ernment buildings, and officer’s clubs are on the north front of the harbour. 


The railway station is situated northof the native quarter; there is also | 
a siding on the quay connected by aline running round the south-west end of 
the town. 


Tanga is second in importance to Dar-es-Salaam, and is the terminus of Tanga, | 
the Usambara Railway. The town stands on a plateau about 50 feet above | 
the sea, on the south side of the bay, aud is half concealed in mango trees and d 
cocoanut groves. The river Zigi discharges into Tanga Bay; its entrance has 
only about 3 feet at low water, and after a few miles it is obstructed by rapids. 


The town consists of about 900 houses, 89 of which are of stone. It has 
one principal street which runs parallel to the shore, and contains most of the 
important houses. The railway station and workshops lie at the back of the 
town about a mile from the pier. An old rectangular stone fort is used as a 
court house and as a residence for officials, : 


Other important coast towns are Pangani, 38 miles south of Tanga, Other towns. 
Bagamoyo, 62 miles south of Pangani and 86 miles north of Dar-es-Salaam, and 
Kilwa, 154 miles south of Dar-es-Salaam. In the interior the most important 
places are Ujiji, on Lake Tanganyika, connected with Dar-es-Salaam by  rail- 
way, and Tabora, through which this railway runs, and which is the converging 
point of many routes, 


OCurMarz. 


The climate is tropical but dry; the average coast temperature is about 80° 
Fahrenheit, and it varies hardly 10° throughout the am In the iets 
however, it rises at times to 110° by day, 

su1dsB 
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The lesser rains take place in October and November, after them the \ 
months of December, January and February are suitable for operations. The 

@ greater rains take place in May, June and July; August arid September aro 
Suitable. Just after the rains water is plentiful, food for animals is obtainable, 
and roads are easily passable. 


The rain-fall of Dar-es-Salaam is about 50 inches per annum, of Moshi 
about the same, and of Tanga about 60 inches. 


Winds. The south-west monsoon blows from April to June. This is suceeeded by 
light south-easterly winds till the beginning of October. The north-cast mon- 
soon blows from the middle of November till March. The monsoons are very 
regular, and thus enable dhows, Jarge and small, to trade regularly with Indian 
and Arabian ports, 


Hoalth. May and June are the most unhealthy months, Malaria and blackwater | 
fevers are the most prevalent diseases. Sura and tho tse-tse fly are dangerous 
in some regions. 


There is very little sickness among the white population of Dar-es-Salaam, 
and the town is kept in a very sanitary state. In 1914 a case of bubonic plague 


was discovered in the Indian quarter; but stringent measures were at once 
taken to prevent it spreading. 


Mosquitoes are troublesome on the maritime plain, and the burrowing flea 
or “jigger”’ frequently lames men for life. 


Loca ADMINISTRATION. 


German East Africa was only brought under German influence in 1884, 
and taken over by the Imperial Government in 1885, In 1890 Germany 
bought the coastal strip of 10 miles, which had up till then belonged to Zanzi- 

1. 


Nativo Rising, Tn August 1905 there was a serious rising of natives in the southern parts 
1000. of the protectorate, which the Germans were unable to quell till February 1907, 
and then only with the assistance of some reinforcements from outside. 


The rising of 1903 was caused partly by the forcible employment of natives 
on making roads, et¢,, and partly by the unpopolarity of German discipline 
and taxes, At the time the Germans ascribed it partly to British itrigne. 


Goverfimont. The Governor is the head of the local administration, which consists of 9 
Government departments. The Governor is assisted by an alvisory council, | 
which meets twice yearly. It consists of 18 members, 8 official, and 16 ua- 
official, The latter are elected by German subjects only. : 
The Protectorate is divided into 24 districts, 19 of which ate ruled by civil 
commissioners, 2 by military commissioners, a residents. 
Tanga is the residence of the commissioner for the Tanga district. 


Consuls. There is a British Consul for German East Africa, who resides at Zanzibar, | 
and a British Vice-Consul at Dar-es-Salaam, 


Linrs or ADVANCE. 


i « German East Africa would be to seize Dar-es- 
Salaam oy 2 onbeed aeae sea attack. We have no information as to the 
existence of land defences, but, in view of the sheltered and yest nature < 
the harbour, a landing on the coast above or below the town would appear to be 


advisable. (See under Landing). 


ious plan. In 1897 a plan was rod in India for an attack on the German Pro- 
er tectomate, and a that ‘dma t the open ty Branch recommended oo sires 
by the Mombasa-Uganda Railway as far as Voi, thence across to oe is 
Moshi, and from there operate towards the coast at Tanga, The advantages | 


e. 
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urged for this course were that our objective would be the healthiest and richest | 
region, striking the German railway at an important point, and peice the 
German advance into the country. The line of advance would be assisted by, 
the Uganda ee and protected on the south flank by a waterless tract, | 
The region occupied would be of strategical and commoreial importance, and 
might eventually be added to British East Africa, ; j 


(Note.—No information is available regarding roads across from Voi to 
Moshi). 

Against an attack on Dar-es-Salaam or Bagamoyo it was urged that the 
coast line was unhealthy, and that the Germans would merely retire inland to 
more healthy regions. At that time it was hoped that the tribes of the interior 
would have assisted the British. 


Moshi is £70 miles from Tanga, and about 80 miles from the Uganda 
Railway. The despatch of any force there would, therefore, be an undertaking 
of greater magnitude than the seizure of Dar-es-Salaam or Tanga. 


Since 1897 Dar-es-Salaam and Tanga, haying become the termini of long 
lines of railway, have probably developed considerably, their seizure would | 
therefore probably have more effect, and the Germans would make greater 

efforts to defend them. 


The proximity of the Tanga-Moshi Railway to the British frontier near 
Tayeta offers a tempting bait for a raid to cut it, perhaps in conjunction with an 
attack on Tanga. 


The northern part of German East Africa might be reached by three prom tganda, 
different routes :— 


(1) By the east of Lake Victoria to Shirati and Mwansa (200 miles), 
and thence about 200 miles south to Tabora, 


(2) By the west side of the lake to Tabora or Ujjiji, about 350 miles, or 
to Usumbura, at the head of Lake Tanganyika, about 250 miles, 


(Wote.—The distances are given frém the frontier) 


\(8) Across Lake Victoria by steamer, A British steamer calls ooea- 
sionally at Shirati, Mwansa and Bukoba in German East 
Africa, In 1908 there were four British steamers on the lake 
capable of carrying between 700 and 1,000 men each. There 
was also a steam tug of 75 tons, with seven 75-ton lighters, as 
well as a few smaller steamers. 


The south-western part of the German Protectorate can be reached From Nyasaz 
from Nyasaland, being separated only by Lake Nyasa. In 1909 there was a 1#2* 

British steamer at Fort Johnstone, which called at the German ports of Wied+ 

hafen and Langenburg, and competed successfully with the German steamer 

* Hermann yon Wissmann.” ‘The latter had accommodation for 400 men, 30 

to 40 tons of cargo, carried two steel boats capable of landing 60 men at a time, 

and was armed with two 1-4 inch Q. F. guns in iron turrets, and one maxim. 

The “Hermann v. Wissmann” is reported to have been seized and disarmed 
by the Nyasaland gunboat on August 15th 1914, 

Bhodesia is a possible base for an advance against the western portion of From Rhodesia 
the German Protectorate, especially the ports on Lake Tanganyika, namely, 
Bismaroksburg, Ujiji ae terminus of the Central Railway) and Usumbura at 
the north end of the lake, On this lake the Germans have the “ Hedwig yon 
‘Wissmann”, similar to the ‘Hermann yon Wissmann” described aboye. A 
British steamer also makes (1908) a round tour of the ports, and a Belgian 
steamer works the west ports. 


From Rhodesia direct, or from Ujiji if seized, an advance might be made 


to Tabora. This is about 800 miles from the Rhodesian frontier by land 
and about 180 miles from Ujiji. 


eco 


Shore. 


Piors. 


Msasani Bay, 


Mbaomaji 
Harbour. 


4 
Lanprxe¢ Factrrrres. 


Dar-es-Salaam is an almost land-locked harbour, about 3 miles long, and 
halfa mile broad. The depth in the anchorage varies from 3} to 8 fathoms, and 
the entrance has a depth ranging from 2) to 34 feet according to the tides. Tho 
entrance is a tortuous channel, about 300 yards wide from shore to shore, but in 
places not more than 100 yards wide in the fair-way. Low tide is the best 
time to enter. Spring tides rise 14 feet and neaps 9} feet. 


No part of the harbour is visible from the outside, either from land or sea, 
but the buildings in the town are visible ; a white sigaal tower at Hist Ferry 
point is visible ten miles away. 


The shore of the harbour is sandy, and rises from the water-line to a height 
of 20 to 40 feet, up which stone steps lead. Fringing the harbour elsewhere 
than at the town itself are thickets of mangrove and cocoanut plantations. 


There is a ferry at the extreme north-east end of the town giving access to 
the peninsula opposite. 


In 1905 there was an old wooden pier with a small crane, and a concrete 
landing place for boats which could be used at all states of the tide. At that 
time there were not many facilities for landing stores; nearly all stores 
were placed on lighters, and man-handled on to the quiy orshore. There was 
also a small wooden pier near the military headquarters, about 3 feet wide, 
terminating in a barge. 

In 1907 a quay wall was built, on which wereset up a 12-ton crane, twa 
electric, and one steam crane. No doubt since Dar-es-Salaam became the ter- 
minus of the Central Railway, it has developed considerably in landing 
facilities. 

In the harbour is a small floating dock, with a carrying capacity of 1,800 
i be raised (1909) to 3,000] tons. The Government workshops, which are 

tted with electric power, are capable of effecting extensive repairs to ships. 


Alternative landing places for Dar-es-Salaam, 


Anchorage in Msasani Bay is easy of approach, and fairly sheltered, in 
5 fathoms 1} miles from shore or 3 fathoms } mile from shore. 


The foreshore is gently shelving, of sand, landing easy, near Msasani 
village, which is said to be about two hours walk north of Dar-es-Salaam. A 
long featureless and thickly wooded hill lies 8 miles west of Msasani Bay; 
its highest point is 600 feet. 


The Msimbasi River interposes between Msasani and Dar-es-Salaam. Tt 
is said always to contain water. x 


There are also two other Janding places between Msasani Bay and Dar.os- 
Salaam, which can be reached from the Dar-es-Salaam Bay anchorage. This 
anchorage is in 7 to 12 fathoms; roomy and well protected from the south~ 
west monsoon. (See under climate), 


Anchorage in Mbaomaji Harbour is easy of approach from the north, and 
fairly sheltered from three sides; 6 fathoms, 14 miles from shore, and 3 
fathoms at one mile, 


The shore is gently shelving; there is about a mile of sand to the east of 
‘Mjimwema village, where landing appears easiest, The coast is fringed with 
mangrove forests. 


The disadvantage of this landing place is the apparent difficulty of commu- 
nication with Dares Saleect as there is a swampy tract inland, and the Dar-es- 
Salaam creek would have to be crossed to reach the town. There is probably a 
path along the shore connecting the several. villages with the town, but there is 
no information regarding this path. Any defences on Ras Rongoni peninsula 
might be turned from here. 


| 
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The Tanga cost is dotted with villages, and is thickly populated, especially T™&* Barbour, 
to the south of Tanga, The approach to the coast is rather difficult, as there is 
a fringe of coral islands lying a few miles off the coast. 


Tanga Harbour is approached through several islands. The inner anchor- 
age, which is only 3 to 5 fathoms, is situated between the islands of Tanga and 
the town. Vessels with deeper draught must lie out in Tanga Bay, north-east 
of the island, which is not so perfectly sheltered. 


The southern shore of the Bay is steep, and here the town is situated on 
the edge of a plateau 50 feet high. The shoresof the Bay elsewhere are covered 
with mangrove swamps. 


At Tanga there is a stone pier, alongside which steamers come and discharge 
their cargoes straight on to trains, by means of powerful cranes, There 
is also a small hoat-pier. In 1909 it was proposed to spend £75,000 on improv- 
ing Tanga Harbour. 


Alternative Landing places for Tanga. 


Kwale Bay is a sheltered anchorage to the north of Tanga, and has easy Kwalo Bay, 
landing places. It is about 10 miles round to Tanga from a landing place at t 
Ras Kwawa, and moreover the Zigi River and another creek would have to be 
crossed. A freshwater stream, the Msimbasi River, discharges into Kwale Bay. 


Mwambani Bay is a roomy well-protected anchorage, but rather difficult of _Mwambani 
approach, Landing appears to be difficult owing to a continuous coral reef, deh 

which stretches to beyond Ras Kasangani. ‘Che nearest sandy beach is near 

Kiawu, ten miles south of Tanga. Here there is about a mile of sandy fore- 

shore where the 5 fathom line is 1} miles from the shore. 


The roads to Tanga are not known; but apparently there is no obstacle 


across the plate: ; i r 
the ae Te ine except perhaps the forest. There are several villages near 


i 
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‘Water. 


Fuel. 


Fodder: 


Supplies. 


Transport. 


Trade, 


6 
Resources. 


The water-supply of Dar-es-Salaam is plentiful, but the wolls in the towa 
are said to be dangerous owing to sewage pollution For tha supply of ships: 
in harbour an artesian well 90 feet deep has been sunk south of tha town, from 
which water is pumped into lighters. The River Msimasi, aboat oae mile to 
the north is also available and never entirely fails. 


For the hospital a plentiful supply of good water is pangel by aa aevom2- 
ter from a well in the hospital grounds. 


At Tanga there is good and plentiful water from artesian wells. 
Water is probably not far from the surface all along tho maritime strip, 


The maritime plain is thickly covered with tropic. bash, in which ming- 
rove predominates. On the slopes of the hills trees abounl, principally of the 


pins species. Along the permanent rivers are papyrus swamp3 anl dease 
orests. 


A stock of 4,000 tons of coal is kept at Dar-es-Salam. 


It may be assumed, therefore, that it is unnecessary to take any supply of 
fuel from India. 


_ _ The inland plateau, during the rainy season, is quickly covered with grass 
higher than a man’s head. ‘This dies down again after the rains, as quickly as 


it, grew, leaving the plains bare except for a few scattere] bushes of mimosa 
and aloe, 


There is no grazing on the maritime plain, and a supply of fodder should 
be taken from India. 


The chief agricultural products of the country are cocoanuts, rice, sesame, 
millet, maize and coffee. Some tobacco and sugar cane are als» grown, Wild 
spinach grows abundantly near springs and on moist ground. 


Cattle, sheep, goats and pigs are always obtainable at Dar-es-Salaam and 
‘anga. 


At Tanga there are abundant supplies of fish, feait an'l vegata)les, 


Dar-es-Salaam depends for most of its supplies upon Zrnzibir; there ara 
several native firms, who have agents in both places. (Perhaps, singe the rail- 
way was completed, Dar-es-Salaam may draw more of its supplies from the 
interior). 


In 1914 there were said to be 400,000 cattle in the Prot2ctorate, about OF 
million sheep and goats, and 2,800 swine. Fowls are easily procurablo. Atta 
and grain should be taken from India. 


There are large numbers of donkeys in the Protectorate (ia 1995, 18,777), 
but only about 70 mules, 70 horses and a couple of dozen camels. Experiments 
were being made in 1905 to use the zebra, of which there exist immense herds 
on the inland plateau, for draught and riding work. They were foun! rather 
light andbad tempered. Experiments were also made between a zobra and a 
horse, called a “ zebrule ”; this gave better results. 


Porters are the only transport ordinarily usel. Zanzibar could supply 
several thousand men, as also could Mombasa. For porters the load should 
not be more than 70 lbs. 


Bullocks might be available, as cattle are vary nu myroas, but thors is no 
mention of their being used for draught purposes. Vebhiclos ara little used, 
though, it is believed, the roads are made for them. 


The trade of German Hast Africais of considerable imortin.2, anl in’ 
1912 the total value of imports and exports amouatad to over 3} million sterl< 
ing. It is carried on mostly with Germany and Zanzibar. 


En 1911 gold ore to the value of £46,000 was extracted, and in March 1914 
it ries capstan an important and rich gold seam had been discovered in 
the north part of the colony near Lake Victoria. 
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CoMMUNICATIONS. Telographs. 


Dar-es-Salaam is connected by telegraph with most “of the inland towns, 
including Momba, Moshi, Tabora, Mwaasa, and Ujiji. Ujijiis on the Cape to 
@ cairo telograph line. Dar-es-Salaam is also linked by telegraph with the ports 
of Bagamoyo, Tanga, and most of the other ports, 
The only cable communication with German Hast Africa is from Zanzibar 
to Bagamoyo, and thence to Dar-es-Salaam. 


There is a wireless installation at Dar-es-Salaam, with a radius of 600 ' 
miles ; but no others in the Protectorate. 
Telephones are in use at Dar-es-Salaam, Tanga, Bagamoyo and Pangani. 


The Germans have made great efforts io improve the road communications 
of the Protectorate, and the roads, of which there are many, are said to be wide 
and well kept. There isa metalled road connecting Dar-es-Salaam and Baga- 
moyo. ‘ 


Cycles are much used. | 


Roads. 


Available information regarding roads is very meagre. 
There are two main lines of railway in the Protectorate :— Railways, 


(1) The Usambara Railway, from Tanga to Muhesa, 218 miles, It is pro- 
posed to extend this to Moshi (about 220 miles from Tanga), and to Lake Vic- 
toria Nyanza, another 300 miles, 


(2) The Central Railway, Dar-es-Salaam to Ujiji on Lake Tanganyika, vid 
Tabora, 743 miles. This was opened in February 1914. 


Both lines are metre gauge. 
For steamers on the lakes see under ‘‘ Lines of Advance”. steamers, boats; 


There were in 1909 six small coasting steamers plying between the sea- Stas 
ports of the Protectorate and Zanzibar. ‘The largest of them (in 1909) was the | 
“ Kaiser Wilhelm II ” which could carry 400 men, and was armed with two ° 
Q. F. guns, 


Since then the shipping has increased considerably, and there are two large i 
German shipping lines which carry most of the trade of the east cost of Africa, | 


There are a large number of dhows always at the ports, and many would 
be available at Zanzibar, 


PROBABLE Opposition. 


The amount of opposition would depend upon the degree of secrecy main- “°m™) 
tained as to the despatch of any expedition, and as to its objective. 


Dar-es-Salaam and Tanga are not, as far as is known, ‘ defended ports ’ in Pee 
the accepted sense of the term: but probably the local authorities would orga. 
nise temporary defences in the form of field fortifications, mines, look-out posts, 
poet as soon as it was known that war had broken out between Germany and 
Tibain. 


ee 


The narrow channel of approach to the harbour of Dar-es-Salaam renders 
the harbour easily defended. ‘The town itself could be bombarded at long 
tange from the open bay of Dar-es-Salaam. ‘Defence on the land side appears 
to have no special facilities, except perhaps the line of the Msimbasi River, the 
country being flat and wooded. 


‘Tanga is not so easily defensible from the sea, but is str turally 
against a land attack. ly defon mn » but is stronger naturally 


_ _ At military stations, which would include Dar-es-Salaam and Tanga, there 
ig said to be almost invariably a well-built stone fort, ee 
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The population of the German Protectorate was estimated in 1913 at over 
7,600,000 natives, and about 14,000 Indians, and Arabs, etc. The white popula- 
tion was estimated at 5,336, of which 411 were British and British Colonials 
(mostly Boers), and about 800 were other than Germans. The white popula- 
tion has more than doubled in six years. 


The native population would probably not throw in its lot whole-heartedly 


with the German settlers, who are less popular with the natives than their 
British neighbours, 


The population of Dar-es-Salaam in 1909 was about 20,000 and of Tanga 
about 8,000. 


German forces in the Protectorate. 


The total forees available for the defence of the whole Pratestorate, omit. 
ting native irregulars who are said to be of negligible value, wis estimated 
in 1909 at about 5,500 men (European and Native). Sins2 thea tho waite 
population has increased by about 2,000. This total number 5,509 could not, 


however, be concentrated in any one place, especially if the colony wers threat- 
ened from more than one quarter. 


It is not likely that more than 4,000 armed men could be crazaatratel to 
resist an attack at any one point. 


Strong opposition may be expected at Dar-es-Saliam as, ia adlition to tho 
German native troops, it is believed there are 2,000 Europ3an colonists available 
for the defence of the town. This may perhips iaclude a battalioa (1,290) of 
German colonial troops, some of whom are known (1913) to ba in the colony, 
though nothing more is known about them. 


Military and Police (1909). 
Military. Police, 


Europeans fea ist ¥e8, ove 270 43 
Natives and Soudancse rt aie ae 2,552 1,840 
Total (Troops and Police) eae 4,705 


There are also in the Protectorate about 3,000 Huropeans, som> of whom 


are reservists, who are capable of bearing arms, he Garman settlers may ba 
expected to fight nearly as well as the Boors, though they are apparently not 
mounted. ‘The native troops were said to have behaved well in the 1995 rising. 
‘The Soudanese have been mostly discharged. 


In 1909 there were said to be the following guns in the Protectorate :— 
88 guns (including 12 Q. F. guns, and some 14 an 1'8 iach guus). 
6 mountain guns (2'6 inch). 
A certain number of light field and other small guns. 
About 38 machine guns. 

The organisation of the military forces is as follows :— 


Men. 

14 companies ... os ave ive any 2,268 
1 machine gun detachment nw ee. ow 60 

1 signalling detachment ... ie es ony 30 
Recruiting dept eos es eee ce 150 
Band ee ee Re we “" 20 
mag 

Total ae (2,528 

—— 


Each company consists of :— 
8 or 4 European officers, 


1 


Medical Officer, 


4 European Non-Commissioned Officers, 


162 


Native. soldiers, 


and has two light field guns and one or more machine guns. 


The uniform is khaki drill ; the natives have blue putties, and rod tars Uniform; 
booshes with khaki covers, and the number of the company in brass on it. 
Buropeans wear cork helmets, yellow boots and leggings. In marching order 
troops carry a valize and blanket as well as water-bottle, haversack, pouches, 
ete. The police have the same uniform, but a red cross-belt, a“ P” on white 


on the sleeve, and an Imperial eagle in front of the tarboosh. 
The distribution of troops in 1909 was as follows :— 


At Dar-es-Salaam— 


1 company. 


Machine gun detachment. 
Signalling detachment. 
_ Recruiting depbt. 


23 guns. 


» Rifle Association (30 members). 


Distribution of Troops. 


Company, tomes asia Detachment, Guns and machine gune, 
(C= coutral ) 

Ist . | Arusha (X. 0.) 4 gan. 
Traku . | I machine gun, 

2nd » | Tringa (8.0) ae Jase 2 guns, 1 machine gun. 
Ubema, 

8rd ow | Lindi (8, EB.) sn es 2 machine guns, 

4th . | Kilimatinde (C.) om es 2 machine guns, 
Mkalama . | L machine gun. 
Ssingida . . | 1 machine gun. 

5th w+ | Dar-es-Salaam (E.) iow Machino gun detachment, etc, 
Neu Langemburg, (8,W.)... | 1 machino gun. 

6th oy | DCW) oe assem 1 gun, 2 machine guns, 
Bismarckaburg, (8. W.) «.. | 2 machine guns, 
Kassula, 

‘th vw | Bukoba (N. W.) ‘ m 2 guns, 2 machine guns, 
Ussiri. 

8th . | Tabora CWC.) eS 2 machine guns. 

9th » | Usanbara (N. W.) 1 gun, machine gan, 

10th » | Urandi (¥.W.) we 3 guns, 8 maohino guns. 

nth . | Ruanda “ 2 machine guns. 

32th o» | Mahonge (8.6). 3 machine guns. 

13th Kandwa Irangi (N.C.) 3 machine guns, 

Mth we | Mivansa (N.) se (S| (ars 2 guns, 2 machine guns, 


iw | Vmaohine gun, 


| 


11 
Srction Il.—Pt1an. 


1. Olject.—The object of the expedition is the overthrow of German power 
@ in German East Africa by the occupation of their ports, followed by seizure of 
their railways and an advanco to their Hinferland, 

2, Composition of the force.—The expeditionary force will be composed 
as under :— 

1 Infantry Brigade, including one Pioncer Battalion, 

1 Imperial Service Infantry Brigade, of three Battalions, 
1 Imperial Service Company, Sappers and Miners, 

1 Indian Mountain Battery. 

1 Heavy Battery, Royal Garrison Artillery. 

2 Sections, Signal Company, with attached Telegraphists. 

3. Command and Staff.—The General Officer Commanding and Staff will 
be detailed by Army Headquarters. 

It is essential that the General Officer Commanding and the Senior Naval 
Officer should work in the closest touch. 

With that object and subject to the concurrence of the Senior Naval Officer, 
arrangements should be made for the General Officer Commanding to travel 
on the latter's ship, so that they may have every facility for discussing 
combined operations, 

4, General outline of plan of operations—As a rendezvous at Zanzibar 
would diminish greatly all chances of surprise, it is suggested that enquiries be 
made with a view to effecting a surprise landing in the vicinity of Dar-es« 
Salaam ; subsequently sending to Zanzibar for porters as may be necessary, 
but if possible establishing the base on the mainland. 


Subject to the discretion of the Senior Naval Officer and the General 
Officer Commanding Force, in accordance with local circumstances, the fol- 
lowing plan is suggested :— MET asa 


A landing to be effected in the vicinity of Dar-es-Salaam-dtsasarri| Bay 
appears suitable—with the object of capturing Dar-es-Salaam as a base for 
subsequent operations, 


The authorities in British Hast Africa might be invited to co-operate by 
means of an‘advance towards the German-Usambara Railway from some point 
on the Mombasa-Nairobi Railway, perhaps Voi, 

5, Clothing and tentage— 

(a) Clothing will be on winter scale, 
(+) Full field service scale of tentage will be taken. 
(c) Indian followers will be provided with boots instead of shoes, 
a 6. Special equipment—The following special equipment should be 
* en i— 
(a) 8 pairs of water tanks (8 galloneach) per battalion in addition to 
regimental equipment. 
(2) 1 chagal per man. 
(c) Mosquito nets, one per man and a special allowance for hospitals. 
(d) Material for the construction of a landing jetty, and acmall-supply 
-ef bridging material. f 
7. Ammunition.—1,000 rounds per rifle, '750 per mountain gun, 500 per 
heavy gun. No ammunition column, 
S111G8B 
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